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TITLE I SCHOOLWIDE PROGRAM  
 

The Rio Hondo ISD receives federal assistance to enhance and ensure that all student populations are successful. In accordance with  

federal regulations, the District will provide a Title I school wide program with the following components:  
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 1. Performs a comprehensive needs assessment of its entire schools that is based on information on the performance of children in 

relation to State content and student performance standards.  

 2. Provides school wide reform strategies that: 

 Provide opportunities for all children to meet the stateôs proficient and advanced levels of student performance. 

 Are based on effective means of improving achievement. 

 Use effective instructional strategies that: 

 Increase the amount and quality of learning time, such as: providing and extended year and before/after school and 

summer school programs. 

 Include strategies for meeting the educational needs of historically underserved populations. 

 Address the needs of all children in the school, particularly the needs of children in the target populations. 

 Address how the school will determine if these needs have met; and are consistent with, and are designed to implement, 

the state and local improvement plans. 

 Help provide an enriched and accelerated curriculum. 

 3. Provide instruction by highly qualified professional staff.  

 4. Professional development for teachers, aides, and where appropriate, pupil services personnel, parents, principals, and other staff 

will be to enable all children in the school to meet the Stateôs student performance standards. 

 5. Implement strategies to increase parental involvement. 

 6. Plans for assisting preschool children in the transition from early childhood programs to local elementary programs. 

 7. Measures to include teachers in the decisions regarding the use of assessments. 

 8. Provide activities to ensure that students who experience difficulty mastering any of the standards will receive effective and 

timely additional assistance during the course of the year. 

 9. Develop strategies to attract highly qualified teachers. 

 10. Coordinate and integrate federal, state, and local services programs. 



EXECUTIVE SUMMARY  
 

 

The Rio Hondo Elementary Campus Improvement Plan is developed around the goals formulated by the Rio Hondo District Educational 

Improvement Committee (DEIC) and approved by the Rio Hondo Independent School (RHISD) Board.  All goals are in keeping with the 

Texas Education Agency and the Federal Government, that is, No Child Left Behind.  These goals incorporate the beliefs of our DEIC, the 

RHISD Board, the TEA, and NCLB.  The DEIC includes representation of staff members from each of our four campuses, district-level 

personnel, parents, and community members.   

 

Because we understand that needs, resources and our school community change constantly, the components (beliefs, vision, mission, 

educational goals) are revisited on an annual basis and are changed or revised as appropriate.  

 

An open invitation is extended to all members of our school community including planning sessions that represent our constant endeavors to 

improve parents, community members, students and campus personnel, to join us in the decision-making planning sessions that represent 

our constant endeavors to improve. 
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MISSION STATEMENT 

 

The mission of the District is to enable all 

students to become intellectually and 

morally competent, productive and socially 

responsible members of their homes and 

community by providing quality 

educational programming by a highly 

dedicated, qualified staff who respect 

cultural differences; the mission is further 

supported by encouraging parental 

involvement and by providing educational 

opportunities for the adult community. 

 

BELIEF STATEMENTS 

  

1. It takes the effort of our entire 

community to educate a child. 

 

2. Children are eager to learn given a 

positive climate, engaging materials, 

and expectable mentors. 

 

3. Each student should have the 

opportunity to succeed according to 

his/her own   potential 

VISION STATEMENT 

 

ñDeveloping productive, successful 

citizens.ò 

 



CAMPUS GOALS 

 
Because our primary concerns are focused on what we want our students to know and be able to do while at RHISD and beyond, we 

annually review and revise our campus goals. Any revisions made to our goals are based upon data available from the Rio Hondo 

community and schools, the State Accountability System, the NCLB system, and the Performance Based Analysis System that indicate our 

progress toward reaching our vision and our mission for our students and on moving our students to higher standards. Annual objectives 

provide us with measures to ensure that we accurately gauge our progress in attaining each goal. 

 

The following are the 2007-2008 Campus Goals, which were developed by the District Educational Improvement Committee: 
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GOAL 1 
 

All students will exceed 

educational performance 

standards, set by the 

State of Texas and the 

No Child Left Behind 

regulations. 

GOAL 3 
 

A well-balanced curriculum 

will be taught so that all 

students may realize their 

learning potential and pre-

pare for productive lives. 

GOAL 2 
 

All members of the 

school community will 

be partners in the continuing 

improvement 

of our educational 

system. 

GOAL 4 
 

A school environment 

will be provided 

that is safe, orderly,  

and well  

maintained. 

GOAL 5 
 

The district will employ 

ñhighly qualifiedò personnel 

and provide continuous staff 

developments as required by 

state and NCLB federal 

regulations. 



COMPREHENSIVE NEEDS ASSESSMENT 

 
To assess where our students are in relation to our Vision, Mission, and our board-approved goals, the DEIC reviewed all available data to 

identify our strengths and to prioritize our most urgent needs. 

 

Formal review includes data from the following: 

 

 Performance Based Monitoring System (State and NCLB) compliance reports 

 Results of community and parent surveys 

 Staff development needs surveys 

 District-led administrative meetings 

 Results of State & Federal planning requirements 

 Dropout Rates 

 Graduation Rates 

 Special Education Rates 

 Teacher retention rates 

 Student retention rates 

 AEIS Report 

 Safety Surveys 

 

 

Informal measures include the following: 

 

 Post TAKS Exit Interviews with Content Area Teachers during Vertical Team Meetings 

 Needs identified through campus faculty meetings carried forward to DEIC meetings 

 Review of previous year initiatives to determine over-all effectiveness and implementation level and to consider   

continued development/modifications and necessary continued funding                         

 Review of the Districtôs vision and discussion at the district level, regarding current information/research-based 

strategies that will help us to attain that vision  
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STRENGTHS AND AREAS OF CONCERN 
Our goal led to the following discoveries regarding our strengths and our areas of concern, and both of these, then became the major focus of 

the 2007-2008 Campus Improvement Plan, either in the form of very specific objectives or actions under the objectives. Our strengths and 

areas of concern are expressed as follows: 
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IDENTIFIED STRENGTHS  IDENTIFIED CONCERNS  

Strengths Source Areas of Concern Source 

Caring, committed teaching staff Teacher Professional development 

records; Active participation on the 

DEIC and the campus SBDMs 

Further close the achievement gap among 

student populations and empower them to be 

technologically proficient in a global society  

Student performance records; AEIS 

data, teacher and administrator 

concerns regarding the TEKS and 

global change.  

Teacher use of effective instructional practices 

and teacher commitment to learning 

Staff development records; Principal 

reports, vertical team meetings, 

walkthroughs.  

Increase end-user technology devices with 

training for the campuses and classrooms to be 

consistent with curriculum expectations. 

Student performance records, in 

particular, for special populations, 

Teacher & Principal feedback 

Use of technology for administrative 

procedures & for instructional support as a 

learning tool 

Student performance records; 

Teacher feedback; Principal reports; 

Increased communication among 

personnel and with parents 

Concentrate to development  alignment of the 

curriculum  through the Curriculum 

Collaborative and   pursue recognized student 

performance on all tests based concept-based 

strategies 

AEIS data; Student performance 

records, Principal feedback 

Reading Initiatives Student performance records; Student 

retention records 

Provide opportunities for all stakeholders, i.e., 

parents, students, community members, and 

district personnel to recognize the ethical and 

academic benefits of our multicultural and 

multilingual community.  

Parents, teachers, administrators, and 

Region I Support Center.  

Tutorials Student performance records Increase training opportunities for District 

professional staff to meet the growing needs of 

our diverse learners and identified at-risk 

students, i.e., ELL and SPED using research 

based instructional strategies.   

Disaggregated student performance 

results 

Commitment of staff, parents, & community 

members to effective district planning and 

effective planning  

Participation in planning sessions by 

all stakeholders 

Increase reading mastery in all content areas 

and mathematics at all grade levels for ALL 

studentsô populations.  

Longitudinal Student Performance 

data, AEIS data and test data 

  Provide campus professional staff  with 

specialized training  with regard to TEKS  as 

well as other research-based sessions ensuring 

that the needs of all students are met and the 

progress continues toward 100% mastery of all 

State standards for all students 

AEIS data and test data which 

indicates continuous improvement for 

all student populations reflected in 

longitudinal studies 



DEIC COMMITTE ES 

Purpose and Responsibilities  

The following committees were created to assure that district-wide initiatives are being met and to facilitate annual revision of the district 

improvement plan. Committees    consist of DEIC representatives who include RHISD personnel, parents and community members who will 

work additional time as needed. Each committee is responsible for overseeing the implementation process in specific areas of the district plan 

and will report their findings to the DEIC. They will recommend possible modifications to the plan if needed. These committees will also be 

responsible for taking the lead in revising goals and initiatives and to collaborate as necessary to complete their assigned tasks. Final annual 

revisions of the district improvement plan will be decided by the DEIC as a whole. 

 

COMMITTEE  COMMITTEE MEMBERS  COMMITTEE FOCUS  

Curriculum Committee 

(CC) 

Verónica Galván 

Yasmin Hernández 

Randall Hill  

Theresa Stevens 

 

 Oversee implementation of district-wide curriculum initiatives. Are 

staff members following recommended curriculum initiatives? To what 

extent?  How are the initiatives being implemented? Is it impacting 

learning/teaching?  Why? Why not?  

 Maintain records to support possible revisions to the district plan. 

Assessment Committee 

(AC) 

Mónica Hernández  

Yesenia Hernández 

Doralee Rivera-Muñoz 

Patricia Rodríguez 

 

 Oversee implementations of student performance assessments such as 

diagnostic assessments/six-weeks exams. Are these assessments 

occurring and are they effecting change in student performance? Why? 

Why not? 

 Initiate creation of measures to access needs of the district such as: 

What information needs to be collected? From whom? In what areas? 

How will you gather the information? 

Professional 

Development 

Committee  

(PD) 

Susie Andews 

Martín Cavazos 

Elvira Ervin  

Laura Rodríguez 

Santiago Saldaña 

 Assess the implementation of professional development initiatives. Is 

the district on schedule? If not, why not? Have circumstances arisen 

which might impact delivery of professional development outlines in the 

plan?  

 Formative/summative evaluations of the intended outcome of 

professional development activities. What impact have the activities had 

on teaching and learning? If no impact is evident, why or why not? 
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COMMITTEE  COMM ITTEE MEMBERS  COMMITTEE FOCUS  

Parent/Family 

and Community 

Involvement 

 (PC) 

Eloy Álvarez 

Rachel Carrizales  

Yolanda López 

Lupita Martínez  

Cindy Quintana 

 

 

 

 Oversee implementation of Parent/Family and Community initiatives. Did they 

occur? Why or why not? 

 Formative/summative assessment of these initiatives. Did the district reach its 

goals? Why or why not? What would strengthen these initiatives or what 

additional support might the district offer to strengthen involvement? 

At-Risk 

Committee  

(AR) 

Alma Alvarez  

René Cortez 

Anna De Leon 

Juan Tristan 

 

 Evaluate implementation of strategies geared toward assisting student in at-risk 

situations. Are these strategies impacting the achievement/attendance of at-risk 

students? Why or why not? 

 Assure that areas of need are addressed either through modification of existing 

plan or through additions to next yearôs plan. 

Legislative and 

Campus 

Oversight 

 (LCO) 

David Aguirre  

Robert Garza  

Blue Treviño 

Thelma Vargas 

Statira Wilmoth  

 

 Oversee progress toward completion/revision of local policies and procedures.   

 Ensure TEA and NCLB mandates are included in the plan. 

MEETING SCHEDULE  DAY DATE MEETING TIME  

November 
 

Friday 
 

November 2, 2007 

 

2:30 p.m. 

January  Friday January 25, 2008 2:30 p.m.  

February  Friday February 22, 2008 2:30 p.m.  

March Friday March 28, 2008 2:30 p.m. 

May By Committee (6  Days) May After Receipt of Scores TBD 



  Rio Hondo Elementary 
  

Campus Improvement  

  
Plan 

  2007  -  2008 

  

  
  

  

  

                              
  
  
  

  
  
  
  
  
  
  

  
  

  

Goals and 
  

Objectives 
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5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for managing 

student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = Campus Instructional 

Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education Placement; DEIC= District 
Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  IEP= Individual Educational Plan;  

NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered Instruction Observation Protocol; TAKS  = Texas 

Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center Curriculum Collaborative; TIF= Telecommunications 
Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based Comprehensive Curriculum Assessment Tool  

Goal 1: All students will exceed educational performance standards. 

Objective 1:1   80% of all Pre-Kinder students will score 70% or higher on the Pre-K checklist of skills at the end of the year. 

Summative Evaluation:  TEA Accountability Ratings for 2008 

Strategy Staff 

Responsible 

Resources  

Needed 

Funding 

Source 

Timeline Formative 

Evaluation 

Align English Language Arts / Reading 

Curriculum 12-K vertically across the 

campus for all learners* 

 

* All learners includes but is not limited 

to all At-Risk students such as SPED 

and ELL 

DOC, DCF 

Principal, CIT 
 CSCOPE and Specialists 

 Vertical Team Meetings  Time and 

Materials 

 Substitutes for Teachers 

Title I  

Title II  D   

  

 

Local 

Funding 

 

Special Ed. 

 

Title VI B 

Title I 

SCE 

Funding 

ARI Grant 

August to  

May 

Lesson Plans  

aligned with 

CSCOPE 

Implement Montessori Methods 

Implement Scholastic Pre-Kinder 

Reading Program 

Implement  Pre-K Saxon Math 

DOC  

Principal 

CIT 

 Montessori Curriculum  

 Pre-Kinder TEA guidelines 

 Scholastic Pre Kinder Reading Program 

August to 

April  

Diagnostic  Results 

Grad books 

Support  student data analysis to focus 

instruction on TAKS with: 

 Department / grade level meetings   

 District-wide Aligned Curriculum  

 Longitudinal  Student Data Analysis 

 District-wide Reading Initiative  

DOC, DCF 

Principals 

CIT 

 

 Substitutes for teachers 

 AEIS-IT Software 

 CSCOPE and Specialists 

 READ RIGHT materials 

August to 

May  

Benchmarks, 

campus grade 

reports, program 

progress reports, 

class attendance, 

staff development 

calendar. 

Staff Development (All Campuses) 
 ELL Instructional Strategies  

 5 E Model 

 READ RIGHT 

 AEIS-IT student data 

 CSCOPE Content and Navigation  

DOC 

DCF 

Principal 

CIT 

Region I  

READ RIGHT  

 

RHISD Tech 

Dept.  

 

 Substitutes 

 TESCCC 

 Vertical Team Meeting Time and 

Materials  

 SIOP Model (ELL part) 

 Region I ELL and  GT Training 

 READ RIGHT Strategies 

 AEIS-IT  

 

Local 

Funding  

Title I  

Title II 

A&D  

Title III  

August to 

May  

Staff Development 

Agenda / Sign-in   
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5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for 

managing student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = 

Campus Instructional Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education 

Placement; DEIC= District Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  

IEP= Individual Educational Plan;  NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered 

Instruction Observation Protocol; TAKS  = Texas Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center 

Curriculum Collaborative; TIF= Telecommunications Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based 
Comprehensive Curriculum Assessment Tool  

Goal 1: All students will exceed educational performance standards. 

Objective 1:2    75% of all students tested in grade kinder will score higher in  science, math, language arts, on campus-made benchmark. 

Summative Evaluation:  TEA Accountability Ratings for 2008 

Strategy Staff 

Responsible 

Resources  

Needed 

Funding 

Source 

Timeline Formative 

Evaluation 

Align Curriculum12-K vertically across the 

district. for all learners* 

90 Minute Reading Block 

* All learners includes but is not limited to all At-

Risk students such as SPED and ELL 

DOC, DCF 

Principal, CIT 
 CSCOPE and Specialists   

 Vertical Team Meetings  

Time and Materials 

 Substitutes for Teachers 

Title I, A  

 

Local 

 

SCE funding 

 

 

 

 

 

 

  

 August  

to May  

Lesson Plans  

aligned with 

VAD and IF 

Use CSCOPE Unit Diagnostic Tests to monitor 

progress 

DOC, Principal, 

CIT 
 Aligned Diagnostics  

 WebCCAT 

 FAKSONLINE 

 TMSDS 

August 

to April  

Benchmark 

Results 

Support individual student data analysis to focus 

instruction on TAKS with: 

 Department / grade level meetings 

 District-wide Aligned Curriculum Initiative 

 Longitudinal Student Data Analysis 

DOC, DCF 

Principals 

CIT                                         

 

 TAKS Assessment data, 

 Substitutes for teachers 

 AEIS-IT Software 

 CSCOPE and Specialist 

August  

to May  

Benchmarks, 

campus grade 

reports, 

program 

progress 

reports, class 

attendance, 

staff 

development 

calendar 

Staff Development  

 ELL Instructional Strategies  

 5E Model 

 CSCOPE Content and Navigation  

 AEIS-IT Software  

 TMSDS 

 Reading First 

DOC, DCF 

Principal 

CIT  

Region I Specialists 

 

RHISD Tech Dept 

 

 

 Substitutes 

 TESCCC 

 Vertical Team Meeting Time 

and Materials  

 SIOP Model (ELL Part) 

 Region I GT Training 

 Region I ELL Specialists 

 AEIS-IT  

 

 

 

Title II A&D  

 

Title III   

 

Local Funding 

 

August  

to May  

Staff 

Development 

Agenda / Sign-

in  
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5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for 
managing student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = 

Campus Instructional Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education 

Placement; DEIC= District Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  

IEP= Individual Educational Plan;  NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered 

Instruction Observation Protocol; TAKS  = Texas Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center 

Curriculum Collaborative; TIF= Telecommunications Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based 
Comprehensive Curriculum Assessment Tool  

Goal 1: All students will exceed educational performance standards. 

Objective 1:3  80% of all students tested in 1
st 

and 2
nd

 grade will score at the 50 NPR or higher on the ITBS/Los Gramos. 

Summative Evaluation:  TEA Accountability Ratings for 2008 

Strategy Staff 

Responsible 

Resources  

Needed 

Funding 

Source 

Timeline Formative 

Evaluation 

Align Writing Curriculum 12-K across the 

district for all learners* 

 

* All learners includes but is not limited to all 

At-Risk students such as SPED and ELL 

DOC, DCF 

Principals, 

CIT 

 CSCOPE and Specialists 

 Vertical Team Meetings  Time and 

Materials 

 Substitutes for Teachers 

Title I A 

 

Title II D   

 

Title VI B 

 

Local 

 

 

 SCE  

August to 

May 

Lesson Plans  

aligned 

verified with 

CSCOPE 

Use CSCOPE Unit Diagnostic Tests to monitor 

progress 

DOC 

Principals 

CIT  

 Aligned Benchmarks  

 WebCCAT 

 FAKSONLINE 

August to 

April  

Benchmark 

Results / 

Grade books 

Support individual student data analysis to focus 

instruction  on TAKS with: 

 Department / grade level meeting 

 District-wide Aligned Curriculum Initiative  

 Longitudinal Student Data Analysis 

DOC, DCF 

Principals 

CIT 

 

 TAKS Assessment Data 

 Substitutes for teachers 

 AEIS-IT Software 

 CSCOPE  and Specialists 

August to 

May 

 

 

Benchmarks, 

staff 

development 

calendar, 

campus grade 

reports, 

program 

progress 

reports, class 

attendance 

Staff Development  

 AEIS-IT Software 

 ELL Instructional Strategies  

 5E Model  

 CSCOPE Content and Navigation  

 Reading First 

 DOC, DCF 

Principal 

CIT 

Region I  

Specialists 

 

RHISD Tech 

Dept 

 Substitutes 

 TESCCC 

 Vertical Team Meetings Time Materials  

 SIOP Model (ELL Part) 

 Region I GT Training 

 Region ELL Specialists 

 AEIS-IT  

Gear Up  

 

Local 

 

Title II 

A&D  

 

Title III  

August to 

May  

Staff 

Development 

Agenda / 

Sign-in  
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5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for 
managing student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = 

Campus Instructional Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education 

Placement; DEIC= District Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  

IEP= Individual Educational Plan;  NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered 

Instruction Observation Protocol; TAKS  = Texas Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center 

Curriculum Collaborative; TIF= Telecommunications Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based 
Comprehensive Curriculum Assessment Tool  

Goal 1: All students will exceed educational performance standards. 

Objective 1:4        80% of all kindergarten students will score developed on the TPRI test. 

Summative Evaluation:  TEA Accountability Ratings for 2008 

Strategy Staff 

Responsible 

Resources  

Needed 

Funding 

Source 

Timeline Formative 

Evaluation 

Align  Curriculum 12-K vertically across the 

district for all learners* 

90 Minute Reading Block 

* All learners includes but is not limited to 

all At-Risk students such as SPED and ELL 

DOC, DCF 

Principal  

CIT 

 CSCOPE and Specialists 

 Vertical Team Meetings  Time and 

Materials 

 Substitutes for Teachers 

Title I A 

 

Title II D 

 

Title VI B 

 

ARI Grant 

 

Local 

 

SCE  

August to 

May 

Lesson Plans  

aligned with 

Scope Sequence 

( VAD and IF)  

Use CSCOPE Unit Diagnostic tests to 

monitor progress 

Administer STAR Reader Tests 

DOC, 

Principal 

CIT 

 Aligned Benchmarks 

 WebCCAT 

 FAKSONLINE 

August to 

April  

Benchmark 

Results / Grade 

books 

Support individual student data analysis to 

focus instruction on TAKS with:  

 Department and grade level meetings 

 District-wide Aligned Curriculum 

Initiative  

 Longitudinal  Student Data Analysis 

DOC, DCF 

Principals  

CIT 

 

 

 

 

 

 TAKS Assessment Data 

 Substitutes for teachers 

 AEIS-IT Software  

 CSCOPE and Specialists  

August to 

May  

 

 

 

 

  

Benchmarks, 

staff development 

calendar, campus 

grade reports, 

program progress 

reports, class 

attendance,  

Staff Development  

 ELL Instructional Strategies  

 5E Model  

 CSCOPE Content and Navigation  

 AEIS-IT Student Data 

 Reading First 

Region I  

DOC 

Principal 

CIT 

RHISD Tech 

Dept 

 

 Substitutes 

 TESCCC 

 Vertical Team Meetings Time and 

Materials 

 SIOP Model (ELL Part) 

 Region I GT Training 

 Region ELL Specialists 

 AEIS-IT  

 

 

Local 

 

Title II A&D  

August to 

May 

Staff 

Development 

Agenda / Sign-in 
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5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for managing 

student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = Campus Instructional 
Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education Placement; DEIC= District 

Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  IEP= Individual Educational 

Plan;  NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered Instruction Observation Protocol; 

TAKS  = Texas Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center Curriculum Collaborative; TIF= 

Telecommunications Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based Comprehensive Curriculum Assessment Tool 

Goal 1: All students will exceed educational performance standards. 

Objective 1:5  80% of all 1
st
 and 2

nd
 grade students will score Instructional readers on the TPRI. 

Summative Evaluation:  TEA Accountability Ratings for 2008 

Strategy Staff 

Responsible 

Resources  

Needed 

Funding 

Source 

Timeline Formative 

Evaluation 

Align  Curriculum 12-K vertically across the 

district for all students* 

 

* All learners includes but is not limited to all At-

Risk students such as SPED and ELL 

DOC, DCF 

Principal 

CIT 

 CSCOPE and Specialists  

 Vertical Team Meetings  Time and 

Materials 

 Substitute Teachers 

Title I A 

 

Title II  

A& D   

 

Title VI B 

 

Local 

 

SCE  

 

 

August to 

May 

Lesson Plans  

aligned with Scope 

Sequence 

(VAD and IF)  

Use CSCOPE Unit Diagnostic Tests to monitor 

progress 

DOC 

Principal 

CIT, DMF 

 Unit Aligned Diagnostics 

 WebCCAT 

 FAKSONLINE 

 TMSDS 

August to 

April  

Benchmark results 

/ grade reports 

Support individual student data analysis to focus 

instruction on TAKS with: 

 Department / grade level meetings 

 District-wide Aligned Curriculum Initiative 

 Longitudinal Student Data Analysis 

DOC, DCF 

Principals  

CIT  

                           

 TAKS Assessment data, 

 Substitutes for teachers 

 AEIS-IT Software 

 CSCOPE and Specialist 

August to 

May  

 

 

 

 

Benchmarks, staff 

development 

calendar, campus 

grade reports,  

program progress 

reports, class 

attendance 

Staff Development  

 ELL Instructional Strategies  

 5E Model 

 CSCOPE Content and Navigation  

 AEIS-IT Software  

 TMSDS 

 Reading First 

DOC, DCF 

Principal 

CIT 

Region I 

Specialists 

 

RHISD Tech 

Dept 

 Substitutes 

 TESCCC 

 Vertical Team Meeting Time and 

Materials  

 SIOP Model (ELL Part) 

 Region I GT Training 

 Region I ELL Specialists 

 AEIS-IT  

 

 

 

Local 

 

Title II 

A&D  

 

Title III  

August to 

May 

Staff Development 

Agenda / Sign-in 

of attendance 



 

16 

 

 

 

5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for 
managing student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = 

Campus Instructional Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education 

Placement; DEIC= District Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  

IEP= Individual Educational Plan;  NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered 

Instruction Observation Protocol; TAKS  = Texas Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center 

Curriculum Collaborative; TIF= Telecommunications Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based 
Comprehensive Curriculum Assessment Tool  

Goal 1: All students will  exceed educational performance standards. 

Objective 1:6   50% of all students tested in first and second grade will score above grade level on at least one area of the ITBS test. 

Summative Evaluation:  AEIS report 

Strategy Staff 

Responsible 

Resources  

Needed 

Funding 

Source 

Timeline Formative 

Evaluation 

Campus Instructional Staff who 

teach accelerated students will have 

appropriate GT certification 

DOC 

Principal 

 CIT 

Region I  

Gifted and Talent Program Guide  

State Policy for Accelerated Instruction 

Title I A 

 

Title II  

A&D  

 

Title VI B 

 

Gifted & 

Talented 

 

Local 

Funding 

 

ARI Grant 

 

 

 

 

September 

to May 

Certificates on file for 

teachers:  a 6 hr. update 

after a one time 30 hr. core 

completion. 

Align core curriculum areas 12-K 

vertically across the district 

DOC 

Principal 

CIT 

 CSCOPE and Specialists 

 Vertical Team Meeting Time and 

Materials  

 Substitutes for Teachers 

August to 

May 

Lesson Plans  aligned with 

Scope Sequence (VAD  

and IF) 

Use CSCOPE Unit Diagnostic Tests 

to monitor progress 

DOC 

Principal 

CIT 

 Aligned CSCOPE Unit Diagnostics 

 WebCCAT 

 FAKSONLINE 

 TMSDS 

August  to 

May  

Benchmark results / grade 

reports 

Support  student data analysis to 

focus on TAKS with:  

 Department and grade level 

meetings  

 Longitudinal  Student Data 

Analysis 

 5E Model  

 CSCOPE Content  and 

Navigation  

 GT staff development for 

teachers not teaching GT or AP 

 TMSDS Training  

DOC, DCF 

Principal 

CIT 

Region I 

Specialists 

 

 

RHISD Tech 

Dept 

 TAKS Assessment Data 

 Substitutes for teachers 

 AEIS-IT Software 

 CSCOPE and Specialists 

 Region I GT Training 

August to 

April  

Staff Development 

Calendar for Vertical Team 

Meetings 

Meeting sign-in 

Lesson Plans  



 

17 

 

 

5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for 
managing student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = 

Campus Instructional Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education 

Placement; DEIC= District Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  

IEP= Individual Educational Plan;  NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered 

Instruction Observation Protocol; TAKS  = Texas Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center 

Curriculum Collaborative; TIF= Telecommunications Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based 
Comprehensive Curriculum Assessment Tool  

Goal 1: All students will exceed educational performance standards. 

Objective 1: 7 80% or more of all students tested within each At-Risk Student Group will be proficient on any tests in reading and math. 

Summative Evaluation: AEIS Report  

Strategy Staff 

Responsible 

Resources  

Needed 

Funding 

Source 

Timeline Formative 

Evaluation 

Identification of At -Risk Students ASFP 

Principal 

CIT 

SAP Committee 

PEIMS data 

Student Records  

AEIS-IT Software 

Local 

Funding 

 

SCE 

Funding 

August to 

May 

PEIMS data 

Counselors 

Referrals 

Grade / Progress 

Report, Unit 

Diagnostics.  
Student performance feedback to 

appropriate instructional staff 

 

Principals 

Counselors 

 CIT 

 Grade / Progress Reports  

 Longitudinal  Student Data 

 AEIS-IT Software 

 

August to 

May 

Student performance feedback to 

parents 

Principals 

Counselors,  CIT 

Grade / Progress Reports  August to 

May 

Staff Development (All Campuses) 

 ELL Instructional Strategies 

 5E Model  

 CSCOPE Content and 

Navigation  

 READ RIGHT updates for tutors 

 AEIS-IT 

 Pre-referral Strategies (SAP 

Committee)  

 

 

 

 

 

DOC, DCF 

Principal 

CIT 

RHISD Tech Dept 

Region I Specialists 

READ RIGHT 

Specialists 

 

 Substitutes 

 Vertical Team Meetings Time and Materials  

 Library COOP Services 

 SIOP Model (ELL part) 

 Region I GT Training 

 READ RIGHT Staff and Materials  

 Region I Staff Development Sessions 

 AEIS-IT Software 

 ERICC (Educational Rights Information 

Consulting Center) 

  

 

Local 

Funding 

 

Title I  

 

Title II 

A&D  

 

Title III  

August to 

May 

Staff 

Development  

Agenda / Sign-

in  



 

18 

 

5 E Model= Concept based strategy for teaching  diverse learners using differentiated instruction; ACP= Alternative Certification Program; AEIS= Academic Excellence Indicator ; AEIS-IT = System for 

managing student data; ARD=Admissions, Review and Dismissal; ARI = Accelerated Reader Grant;  ASFP= Assistant Superintendent Federal Programs; CIM= Crisis Intervention Management; CIT = 

Campus Instructional Team consists of  Assistant Principals (for instruction), Instructional Facilitators, and Teachers; CSCOPE = Texas Curriculum  Collaborative; DAEP= District Alternative Education 
Placement; DEIC= District Educational Improvement Council; DCF=District Curriculum Facilitator DOC= Directors of Curriculum; ELL = English Language Learner; ESL= English as a Second Language;  

IEP= Individual Educational Plan;  NCLB = No Child Left Behind; PGP = Personal Graduation Plan;  SAP = Student Assistance Program; SCE = State Compensatory Education Funds; SIOP=Sheltered 

Instruction Observation Protocol; TAKS  = Texas Assessment of Knowledge and Skill (All Forms); TELPAS= Texas English Language Proficiency System; TESCCC=Texas Education  Service Center 
Curriculum Collaborative; TIF= Telecommunications Infrastructure Fund; TMSDS = Texas Math and Science Diagnostics System; TPRI = Texas Primary Reading  Inventory; WebCCAT= Web-based 

Comprehensive Curriculum Assessment Tool  

Goal 1: All students will exceed educational performance standards. 

Objective 1:7   80% or more of all students tested within each At-Risk Student Group will be proficient on any tests in reading and 

math.  (Continued) 

Summative Evaluation:  AEIS report 

Strategy Staff 

Responsible 

Resources  

Needed 

Funding  

Source 

Timeline Formative 

Evaluation 

Nurture Parental 

Involvement And 

Accountability 

Principals 

Counselors, CIT, 

Parental Educator 

DEIC 

Planned Meetings With 

Parents, Individually And In 

Groups.   

Longitudinal Student Data 

(AEIS-IT) 

 

Title I A  

 

Local 

 

Title III  

 

Title VI 

August to May  

 

Meeting Sign-in and 

documented visits with 

guidance and counseling and 

school administration. 

Provide Intervention 

Strategies With: 

 Parent Conferences 

 Counseling 

 Instructional Labs 

 Tutorials 

Principals 

Counselors Cit, 

Parental Liaison 

 

 Read Right 

 AEIS-IT 

 Teachers For Tutorials 

 Remediation resources 

August to May 

 

 

 

 

Principalôs / Counselorôs Log 

 

Class Attendance 

 

Provide access to reading 

materials, computers,  and  

other technology resources  

to  students  

Principals 

Teachers 

Library staff 

Technology Dept.  

Computers 

Region I Library Coop 

Technology Department Time 

and Materials  

August to May  Lesson Plans 

Computer Inventory  

Technology Work Orders 

Region I Agreement 

Provide strategies for 

accelerated instruction  

DOC, DCF 

Principals 

Counselors  

CIT 

Parents  

Students 

 TAKS, TELPAS, TPRI 

Remediation resources 

 PGP Conference 

 Placement Committee 

time and materials  

August to June 

 

 

 

PEIMS data 

Counselors Referrals 

Grade / Progress Reports, 

benchmarks, TAKS scores 




