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TITLE | SCHOOLWIDE PROGRAM

TheRio Hondo ISD receives federasastance to enhance and ensure that all student populations are successful. In accordance with
federal regudtions, the District will provide a Titledchool wideprogram with the following components:

1. Performs a comprehensive needs assessméataritire schools that is based on information on the performance of childre
relation to State content and student performance standards.

2. Providesschool widereform strategies that:
Provide opportunities f oficierdant adeahced ledalsefrstuderd perfoeneance.t he s
Are based on effective means of improving achievement.
Use effective instructional strategies that:

# Increase the amount and quality of learning time, such as: providing and extended year and befohe/alfind
summer school programs.

# Include strategies for meeting the educational needs of historically underserved populations.
# Address the needs of all children in the school, particularly the needs of children in the target populations.

# Address how thechool will determine if these needs have met; and are consistent with, and are designed to in
the state and local improvement plans.

# Help provide an enriched and accelerated curriculum.

Provide instruction by highly qualified professionalfsta

Professional development for teachers, aides, and where appropriate, pupil services personnel, parents, principatta#n
wi || be to enabl e all children in the school to meet

Implement streegies to increase parental involvement.

Plans for assisting preschool children in the transition from early childhood programs to local elementary programs.

Measures to include teachers in the decisions regarding the use of assessments.

© No o

Provide activities to ensure that students who experience difficulty mastering any of the standards will receive effective
timely additional assistance during the course of the year.

9. Develop strategies to attract highly qualified teachers.

10. Coodinate and integrate federal, state, and local services programs.




EXECUTIVE SUMMARY

The Rio Hondo Elementary Campimsprovement Plan is developed around the goals formulated by the Rio Hondo District Educational
Improvement Committee (DEIC) and@pved by the Rio Hondo Independent School (RHISD) Boardgdadls are in keeping witine

Texas Education Agency and the Federal Government, théo {Shild Left Behind. These goals incargte the beliefs of our DEIGhe
RHISD Board the TEA, and I€LB. The DEICincludes representation of staff members from each of our four campuseslésgtict
personnel, parentand community members.

Because we understand that needs, resources and our school community change constantly, the comiedsienssdivemission,
educational goals) are revisited on an annual basis and are changed or revised as appropriate.

An open invitation is extended to all members of our school community including planning sessions that represent o@nciaastario
improve parents, community members, students and campus personnel, to join us in therdakisgplanning sessions that represent
our constantmdeavors to improve.




RIO HONDO ELEMENTARY

MAKING A DIFFERENCE . . .

The mission of the District is to enable g
students to become intellectually and
morally competent, productive and socia
responsible members of their homes ar
community by providing quality
educational programming by a highly
dedicatd, qualified staff who respect
cultural differences; the mission is furthe
supported by encouraging parental

involvement and by providing education
opportunities for the adult community.

1. It takes the effort of our entire
comnunity to educate a child.

2. Children are eager to learn given a
positive climate, engaging materials,
and expectable mentors.

3. Each student should have the
opportunity to succeed according to
his/her own potential

VISION STATEMENT

A D e v iad pooguctive, successful
citizens. 0




CAMPUS GOALS

Because our primary concerns are focused on what we want our students to know and be able to do while at RHISD and beyond, we
annuallyreview and revise our campgeals. Any revisions made tar goals are based upon data available from the Rio Hondo
community and schools, the State Accountability System, @leB\system, and the PerformarBased Analysis System that indicate our
progress toward reaching our vision and our mission for ouestsidnd on moving our students to higher standards. Annual objectives
provide us with measures to ensure that werately gauge our progress in attaining each goal.

The following are the 2002008CampusGoals, which were developed by the District Estianal Improvement Committee:

GOAL 1 GOAL 3
All students will exceed GOAL 2 A well-balanced curriculum
educational performance will be taught so that all
standards, set by the All members of the students may realize their
Stae of Texas and the school community will learning potential and pre
No Child Left Behind be partners in the continuing pare for productive lives.
regulations. improvement
of our educational
system.

GOAL 4 GOAL 5

A schoolenvironment The district will employ
will be provided Ahi ghly qual

that is safeprderly, and provide cotinuous staff
andwell developments as required b
maintained. state ad NCLB federal
reguktions.




COMPREHENSIVE NEEDS ASSESSMENT

To assess where our students are in relation to our Vision, Mission, and ouappeoded goals, the DEIC reviewed all available data to
identify our strengths ahto prioritize our most urgent needs.

Formal review includes data from the following

Performance Based Monitoring System (State and NCLB) compliance reports
Results of community and parent surveys

Staff development needs surveys

District-led administrave meetings

Results of State & Federal planning requirements
Dropout Rates

Graduation Rates

Special Education Rates

Teacher retention rates

Student retention rates

AEIS Report

Safety Surveys

Informal measures include the following

Post TAKS Exit Inteviews with Content Area Teachers during Vertical Team Meetings
Needs identified through campus faculty meetings carried forward to DEIC meetings

Review of previous year initiatives to determine eakeffectiveness and implementation level and to camsid
continued development/modifications and necessary continued funding

Review of the Districtds vision and di scusshasedn at t he
strategies that will help us to attain thagion

vi



STRENGTHS AND AREAS OF CONCERN

Our goal led to the following discoveries regarding our strengths and our areas of concern, and both of thesanhéinebeajor focus of
the 20072008Campudmprovement Plan, either in the form of very spe®bjectives or actions under the objectives. Our strengths and
areas of cocern are expressed as follows:

IDENTIFIED STRENGTHS

Caring, committed teaching staff

IDENTIFIED CONCERNS

Areas of Concern

Source

Teacher Professional developnt
records; Active participation on the
DEIC and the campus SBDMs

Further close the achievement gapong
studentpopulationsand empower them to be
technologically proficient in a global society

Student performance records; AEIS
datg teacher and admgtrator
concerns regarding the TEKS and
global change.

Teacher use of effective instructional gtiees

and teacher commitment to learning

Staff development records; Reipal
reports vertical team meetings,
walkthroughs.

Increase endiser technologgevices with
trainingfor the campuses and classrooms to |
consistent with curriculum expectations

Student performance records, in
particular, for special populations,
Teacher & Principal feedback

Use of technology for administrative

procedures & for inguctional support as a

learning tool

Student performance records;
Teacher feedback; Principaorts;
Increased communication among
personnel and with parents

Concentrate to development alignment of the
curriculum through the Curriculum
Collaborative ad pursue recognized student
performance on all tests based condegxed
strategies

AEIS data; Student performance
records, Principal feedback

Reading Initiatives

Student performance records; Studg
retention records

Provide opportunities for all stakolders, i.e.,
parents, students, community members, and
district personnel toecognize the ethical and
academic benefits of our multiculturahd
multilingual community.

Parents, teachers, administrators, a
Region | Support Center.

Tutorials

Studen performance records

Increase trainingpportunities foDistrict
professionattaff tomeet thegrowing needsf
our diversdearnersand identifiedatrisk
studentsi.e., ELL andSPED using research
based instructional strategies.

Disaggregated studeperformance
results

Commitment of staff, parents, & community
members to effective district planning and
effective planning

Participation in planning sessions by
all stakeholders

Increag reading mastery in all content areas
and mathematics at all gta levelsfor ALL
s t u d populatioids.

Longitudinal Student Performance
data, AEIS data and test data

Provide campuprofessional staff with
specialized training with regard to TEKSS
well as other researdtased sessions ensuring
that the needsf all students are met and the
progress continues toward 100% mastery of
State standards for all students

AEIS data and test data which
indicates continuous improvement f
all student populations reflected in
longitudinal studies

Vii



DEIC COMMITTE ES

Purpose and Responsibilities

The following committees werereated to assure that distrigide initiatives are being met and to facilitate annual revision of the district
improvement plan. Committeesconsist of DEIC representatives who include RBiig&rsonnel, parents and community members who will
work additional time as needed. Each committee is responsible for overseeing the implementation process in specifie algastqflan
and will report their findings to the DEIC. They will recommdepossible modifications to the plan if needed. These ctieesiwill also be
responsible for taking the lead in revising goals and initiatives and to collaborate as necessary to complete theiasissidgineal annual
revisions of the district impr@ment plan will be decided by the DEIC as a whole.

COMMITTEE ‘ COMMITTEE MEMBERS COMMITTEE FOCUS

Curriculum Committee
(CC)

Veronica Galvan
Yasmin Hernandez
Randall Hill
Theresa Stevens

Oversee implementation of distratide curriculum initiatives. Are
staff members following recommended curriculum aiities? To what
extent? How are the initiatives being implemented? Is it impacting
learning/teaching? Why? Why not?

Maintain records to support possible revisions to the district plan.

Assessment Commtee
(AC)

Monica Hernandez
Yesenia Hernandez
Doralee RiveraMufioz
Patricia Rodriguez

Oversee implementations of student perforogaassessments such a
diagnosic assessments/sixeeks exams. Are thesssassments
occurring and are they effecting changeiudent performance? Why
Why not?

Initiate creation of measures to access needs of the district such al
What information needs to be collected? From whom? In what aree
How will you gather the information?

|

Professional
Development
Committee

(PD)

Sude Andews
Martin Cavazos
Elvira Ervin

Laura Rodriguez
Santiago Saldana

Assess the implementation of professional development initiatives
the district on schedule? If not, why not? Have cnstances arisen
which might impact delivery of professionaiv@dopment outlines in th
plan?

Formative/summative evaluations of the intended outcome of
professional development activities. What impact have theigesihad
on teaching and learning? If no impact is evident, why or why not?
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COMMITTEE

Parent/Family
and Community

Eloy Alvarez

Rachel Carrizales

COMM ITTEE MEMBERS

7 Oversee implementation of Parent/Family and Community initiatives. Did t

COMMITTEE FOCUS

occur? Why or why not?

Involvement Yolanda Lop €z Formative/summative assessment of these initiatives. Did the district reach
(PC) Lgplta 'V'a!”'”ez goals? Why or why not? What would strengthen these initiatives or what

Cindy Quintana additional support might the district offer to strengthen involvement?
At-Risk Alma} Alvarez Evaluate implementation of strategies geared toward assisting studerisin 3
Committee Rene Cortez situations. Are these strategies impacting the achievement/attendancsiof af
(AR) Anna De Leon students? Why or why not?

Juan Tristan

@ Assure that areas of ritare addressed either through modification of existin

pl an or through additions to next

Legislative and
Campus
Oversight

(LCO)

David Aguirre
Robert Garza
Blue Trevifio
Thelma Vargas
Statira Wilmoth

7 Oversee progress toward completion/renof local policies and procedures.

Ensure TEA and NCLB mandates are included in the plan.

MEETING SCHEDULE ‘ DAY DATE MEETING TIME
November Friday November 2, 2007 2:30p.m.
January Friday January 25, 2008 2:30 p.m.
February Friday February 22, 2008 2:30 p.m.
March Friday March 28, 2008 2:30 p.m.
May By Committee (6 Days) May After Receipt of Scores TBD
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R10 HONDO ELEMENTARY
CAMPUS IMPROVEMENT PLAN 2007-2008
Goal 1: All students will exceed educational performance standards.

Objective 1:1 8@ of all Pre-Kinder students will score 70% or higher on the PreK checklist of skills at the end of the year.

Summative Evaluation: TEA Accountability Ratings for 2008

Strategy Staff Resources Funding  Timeline Formative
Responsible Needed Source Evaluation
Align EnglishLanguage Art¢ Reading | DOC, DCF e CSCOPEand Specialists Title | August to | Lesson Plans
Curriculum12-K vertically across the Principal, CIT e Vertical Team MeetingsTime and Title Il D May alignedwith
campudor all learner$ Materials CSCOPE
e Subsitutes for Teachers
* All learners incldes but is not limited Local
to all At-Risk students such as SPED Funding
and ELL
Implement Montessori Methods DOC e Montessori Curriculum Special Ed.| August to | Diagnostic Results
Implement Scholastic P4€inder Principal e PreKinder TEA guidelines April Grad books
Reading Program CIT o Scholastic Pre Kinder Reading Progrg Title VI B
Implement PreK Saxon Math Title |
Support student data analysis to focu§ DOC, DCF SCE August to | Benchmark,
instruction on TAKS with: Principals e Substitutes for teachers Funding | \ay campus grade
e Department / gradeVel meetings | CIT e AEIS-IT Software ARI Grant reports, program
¢ District-wide Aligned Curriculum e CSCOPEand Specialists progress reports,
e Longitudinal Student Data Analys e READ RIGHT materials class attendance,
e Districtwide Reading Initiative staff development
calendar.
Staff DevelopmentAll Campuses) DOC e Substitutes August to | Staff Development
e ELL Instructional Strategies DCF e TESCCC Local May Agenda / Sigfin
e 5E Model Principal e Vertical Team Meetingime and Funding
(] READ RIGHT CIT Materials Title |
e AEIS-IT student data - . Reg|0n | e SIOP Model (ELL pal’t) Title 1l
e CSCOPEContent and Navigation READ RIGHT e Region IELL and GT Training A&D
e READ RIGHT Strategies Title 1l
RHISD Tech . AEISIT
Dept.

5 E Model=Concept based strategy for teaching diverse learners using differentiated instACERenAlternative Certification ProgranAEIS= Academic Excellence IndicatpAEIS-IT = System for managing
student dataARD=Admissions, Review and DismissalR| = Accelerated Reader GramASFP= Assistant Superintendent FeddPabgramsCIM= Crisis Intervention Managemer&IT = Campus Instructional
Team consists of Assistant Principals (for instruction), Instructional Fdoitt and Teacher€SCOPE= Texas Curriculum CollaborativBAEP= District Alternative Education PlacemeBtIC = District
Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language LearndeSL= English as a Second LanguadEP= Individual Educational Plan
NCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance Progra8CE = State Compensatory Education Furi§)P=Sheltered Instruction Observation ProtipdAKS = Texas
Assessment of Knowledge and Skill (All FormEELPAS= Texas English Language Proficiency Syst@ieSCCC=Texas Education Service Center Curriculum Collaborafiifes Telecommunications
Infrastructure FundTMSDS =Texas Math and Sciencedgnostics SystenTPRI= Texas Primary Reading InventoifebCCAT= Webbased Comprehensive Curriculum Assessment Tool
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R10 HONDO ELEMENTARY
CAMPUS IMPROVEMENT PLAN 2007-2008
Goal 1: All students will exceed educational performance standards.
Objective 1:2 7%6 of all students tested in grade kider will score higher in sciencemath, language arts, on campusnade benchmark.

Summative Evaluation: TEA Accountability Ratings for 2008

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Align Curriculuml2-K vertically across the DOC, DCF e CSCOPEand Specialists Title I, A August Lesson Plans
district. for all learners* Principal, CIT e Vertical Team Meetings to May aligned with
90 Minute Reading Block Time and Materials Local VAD and IF
* All learners includes but is not limited &8l At- e Substitutesdr Teachers
Risk students such as SPED and ELL SCE funding
Use CSCOPHRJnit DiagnosticTests to monitor | DOC, Principal, ¢ Aligned Diagnostics August Benchmark
progress CIT e \WebCCAT to April Results
e FAKSONLINE
e TMSDS
Support individual student data analysis to foc| DOC, DCF e TAKS Assessment data, August Benchmarks,
instruction on TAKS with: Principals e Substitutes for teachers to May campus grade
e Department / grade lelmeetings CIT e AFEIS-IT Software reports,
o District-wide Aligned Curriculum Initiative e CSCOPEand Specialis program
e LongitudinalStudent Data Analysi progress
reports, class
attendance,
staff
development
calendar
Staff Development DOC, DCF e Substitutes August Staff
e ELL Instructional Streegies Principal e TESCCC to May Development
e 5E Model CIT e Vertical Team Meetingime | Title Il A&D Agenda / Sign
e CSCOPEContent and Navigation Region ISpecialisty  and Materials _ in
e AEIS-IT Software e SIOP Model (ELL Part) Title 111
e TMSDS RHISD Tech Dept | o  Region | GT Training _
e Reading First e Region | ELL Specialists Local Funding
e AEIS-IT

5 E Model=Concept based strategy for teaching diverse learners using differentiated instACHRenAlternative Certificatbn ProgramAEIS= Academic Excellence IndicatpAEIS-IT = System for
managing student datARD=Admissions, Review and DismissalRl = Accelerated Reader GrathSFP= Assistant Superintendent FedePabgramsCIM= Crisis Intervention Managemer@IT =
Campus Instructional Team consists of Assistant Principals (for instruction), Instructional Facilitators, and TE&D@RE = Texas Curriculum CollaborativBAEP= District Alternative Education
PlacementDEIC = District Educational Improvement CoundiCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language LearndfSL= English as a Second Language;
IEP= Individual Educational PlanNCLB = No Child Left Behind;PGP = Personal Graduation PlaAP = Student Assistanderogram;SCE = State Compensatory Education Furgl)P=Sheltered
Instruction Observation ProtocdlAKS = Texas Assessment of Knowledge and Skill (All Form&tLPAS= Texas English Language Proficiency Syst&ilaSCCC=Texas Education Service Center
Curriculum CollaborativeTIF= Telecommunications Infrastructure FuffdiSDS =Texas Math and Science Diagnostics SysfERRI = Texas Primary Reading InventoklebCCAT= Webbased
Comprehensive Curriculum Assessment Tool
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R10 HONDO ELEMENTARY
CAMPUS IMPROVEMENT PLAN 2007-2008

Goal 1: All students will exceed eduational performance standards.
Objective 1:3 80% of all students tested in Tand 2 grade will score at the 50 NPR or higher on the ITBS/Los Gramos.

Summative Evaluation: TEA Accountability Ratings for 2008

Strategy Staff Resources Funding  Timeline Formative
Responsible Neealed Source Evaluation
Align Writing Curriculum12-K across the DOC, DCF e CSCOPEand Specialists Title 1 A August to | Lesson Plans
district for all learners Principals, e Vertical Team Meetinggime and May aligned
CIT Materials Title I D verified with

* All learners includes but is not limited &l e Substitutes for Teachers CSCOPE

At-Risk students such as SPED and ELL Title VI B

Use CSCOPHRJnit DiagnosticTests to monitor | DOC e Aligned Benchmarks August to | Benchmark

progress Principals e WebCCAT Local April Resultd

CIT e FAKSONLINE Grade books

Support individual student data analysis to fo{ DOC, DCF e TAKS Assessmit Data August to | Benchmarks,

instruction on TAKS with: Principals e Substitutes for teachers SCE May staff

o Department / grade level meeting CIT e AEIS-IT Software development

¢ District-wide Aligned Curriculum Initiative e CSCOPEand Specialis calendar,

e LongitudinalStudem Data Analysis campus grads
reports,
program
progress
reports, class
attendance

Staff Development DOC, DCF e Substitutes Gear Up August to | Staff

e AEIS-IT Software Principal e TESCCC May Development
e ELL Instructional Strategies CIT e Vertical Team Meetings Time Material{ Local Agenda /
e 5E Model Region | e SIOP Model (ELL Paj _ Sigrvin
e CSCOFE Content and Navigation Specialists e Region | GT Training Title 1l
e Reading First e Region ELL Specialists A&D
RHISD Tech |, AEIS-IT
Dept Title 11

5 E Model=Concept based strategy for teaching diverse learners using differentiated instACHRenAlternative Certification ProgranSEIS= Academic Excellence IndicatpAEIS-IT = System for
managing student datARD=Admissions, Review and Dismiss@lRl = Accelerated Reader GratASFP= Assistant Superintendent FedePabgramsCIM= Crisis Interventtn ManagemenCIT =

Campus Instructional Team consists of Assistant Principals (for instruction), Instructional Facilitators, and T@&€H@PE = Texas Curriculum CollaborativBAEP= District Alternative Education
PlacementDEIC = District Educationelmprovement CouncilpCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language LearndfSL= English as a Second Language;
IEP= Individual Educational PlanNCLB = No Child Left Behind;PGP = Personal Graduation PlaBAP = Student Assistance Progra8CE = State Compensatory Education Furli€)P=Sheltered
Instruction Observation ProtocdlAKS = Texas Assessment of Knowledge and Skill (All Form&tLPAS= Texas English Language Proficiency Syst&ilaSCCC=Texas EducatiorService Center
Curriculum CollaborativeTIF= Telecommunications Infrastructure FuffdiSDS =Texas Math and Science Diagnostics SysfERRI = Texas Primary Reading InventoklebCCAT= Webbased

Comprehensive Curriculum Assessment Tool
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R10 HONDO ELEMENTARY

CAMPUS IMPROVEMENT PLAN 2007-2008

Goal 1: All students will exceed educational performance standards.

Objective 1:4

80%of all kindergarten students will score developed on the TPRI test.

Summative Evaluation: TEA Accountability Ratings for 2008

Strategy

Staff

Responsible

Resources
Needed

Funding

Source

Timeline

Formative
Evaluation

Align Curriculum12-K vertically acrosshe | DOC, DCF e CSCOFE and Specialists Title | A August to | Lesson Plans
district for all learners* Principal e Vertical Team MeetingsTime and May aligned with
90 Minute Reading Block CIT Materials Title Il D Scope Sequence
* All learners includes but is not limited to e Substitutes for Teachers (VAD and IF)
all At-Risk students such as SPED and EL Title VI B
Use CSCOPHRJnit Diagnostic testto DOC, ¢ Aligned Benchmarks August to | Benchmark
monitor progress Principal e WebCCAT ARI Grant April Results / Grade
Administer STAR Reader Tests CIT e FAKSONLINE books
Support individual student data analysis to| DOC, DCF e TAKS Assessment Data Local August to | Benchmarks,
focus instruction on TAKS with: Principals e Substitutes for teachers May staff developmen
e Department and grade ldvaedings CIT e AEIS-IT Software SCE calendar, campug
e District-wide Aligned Curriculum e CSCOPE and Specialists grade reports,

Initiative program progress
e Longitudinal Student Data Analysis reports, class

attendance,
Staff Development Region | e Substitites August to | Staff
e ELL Instructional Strategies DOC e TESCCC May Development
e 5E Model Principal e Vertical Team Meeting$ime and Local Agenda / Sigfn
e CSCOPEContent and Navigation CIT Materials
e AEIS-IT Student Data RHISD Tech |+ S|OP Model (ELL Part) Title Il A&D
e Reading First Dept e Region | GT Training
e Region ELL Specialists
e AEIS-IT

5 E Model=Concept based strategy for teaching divegaeners using differentiated instructjgkCP= Alternative Certification PrograniEIS= Academic Excellence IndicatpAEIS-IT = System for
managing student datARD=Admissions, Review and Dismiss@lRl = Accelerated Reader GratASFP= Assistant Supéntendent Federa&rogramsCIM= Crisis Intervention Managemer@IT =

Campus Instructional Team consists of Assistant Principals (for instruction), Instructional Facilitators, and T@&€H@PRE = Texas Curriculum CollaborativBAEP= District Alternaive Education
PlacementDEIC = District Educational Improvement CoundiCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language LearndfSL= English as a Second Language;
IEP= Individual Educational PlanNCLB = No Child Left Behind;PGP = Personal Graduation PlaAP = Student Assistance Progra8CE = State Compensatory Education Furl€)P=Sheltered
Instruction Observation ProtocdlAKS = Texas Assessment of Knowledge and Skill (All Form&tL.PAS= Texas English anguage Proficiency SysteMESCCC=Texas Education Service Center
Curriculum CollaborativeTIF= Telecommunications Infrastructure FuffdiSDS =Texas Math and Science Diagnostics SysfERRI = Texas Primary Reading InventoklebCCAT= Webbased
Comprehasive Curriculum Assessment Tool
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R10 HONDO ELEMENTARY
CAMPUS IMPROVEMENT PLAN 2007-2008

Goal 1: All students will exceed educational performance standards.

Objective 1:5 80% of all 1 and 2" grade students will score Instructional readers on the TPRI.

Summative Evaluation: TEA Accountability Ratings for 2008

Strategy

Staff
Responsible

Resources
Needed

Funding
Source

Timeline

Formative
Evaluation

Align Curriculum12-K vertically acrosshe DOC, DCF e CSCOPE and Specialists Title | A August to | Lesson Plans
district for all students* Principal e Vertical Team MeetingsTime and May aligned with Scopd
CIT Materials Title 11 Sequence

* All learners includes but is not limited &l At- e Substitute Teachers A&D (VAD and IF)

Risk students such as SPED and E

Use CSCOPBInIt Diagnostic B4s to monitor DOC e Unit Aligned Diagnostics Title VI B August to | Benchmark resultg

progress Principal e WebCCAT April / grade reports

CIT, DMF e FAKSONLINE Local
e TMSDS

Support individual student data analysis to focus| DOC, DCF e TAKS Assessment data, SCE August to | Bendimarks, staff

instruction on TAKS with: Principals e Substitutes for teachers May development

e Department / gradelel meetings CIT e AEIS-IT Software calendar, campus

e District-wide Aligned Curriculum Initiative e CSCOPEand Specialis grade reports,

e LongitudinalStudent Data Analysi program progress
reports, class
attendance

Staff Development DOC, DCF e Substitutes August to | Staff Development

e ELL Instructional Strategies Principal e TESCCC May Agenda / Sigsn

 5E Model CIT e Vertical Team Meetingime and | Local of attendance

e CSCOPE Content and Navigation Regon | Materials

e AEIS-IT Software Specialists | o«  SIOP Model (ELL Part) Title Il

e TMSDS e Region | GT Training A&D

e Reading First RHISD Tech |, Region | ELL Specialists .

Dept e AEISIT Title 1

5 E Model=Concept based strategy for teaching diverse learners using differentiated instA€EenAlternative Certification ProgranEIS= Academic Excellence IndicatpAEIS-IT = System for managing
student dataARD=Admissions, Reiew and DismissalAR| = Accelerated Reader Gram§SFP= Assistant Superintendent FeddPabgramsCIM= Crisis Intervention Managemer€IT = Campus Instructional
Team consists of Assistant Principals (for instruction), Instructional Facilitators, anHeFeCSCOPE = Texas Curriculum CollaborativBAEP= District Alternative Education PlacemeBtIC = District
Educational Improvement CoundCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language LearndESL= Englishas a Second LanguagkP= Individual Educational

Plart NCLB = No Child Left BehindfPGP = Personal Graduation PlagAP = Student Assistance Progra8GE = State Compensatory Education Fursli§)P=Sheltered Instruction Observation Protocol;

TAKS = Texas Assessment of Knowledge and Skill (All Formig}L PAS= Texas English Language Proficiency Syst@faSCCC=Texas Education Service Center Curriculum Collaborafiifes
Telecommunications Infrastructure FuffdfiISDS =Texas Math and Science Diagnosticst®y TPRI= Texas Primary Reading InventofebCCAT = Webbased Comprehensive Curriculum Assessment Tool
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R10 HONDO ELEMENTARY

CAMPUS IMPROVEMENT PLAN 2007-2008

Goal 1: All studentswill exceededucational performance standards.

Objective 1:6 5@ of all students testedn first and second gradewill scoreabove grade levebn at least one area of théTBS test.

Summative Evaluation: AEIS re
Strategy

Campudnstructional Staff who

ort
Staff

Responsible
DOC

Resources

Needed
Region |

teach accelerated students will hav| Principal Gifted and Talent Program Guide
appopriate GT certification CIT State Policy for Accelerated Instruction
Align core curriculum areak2-K DOC e CSCOPEand Specialists
vertically across the district Principal e Vertical Team Meetindime and
CIT Materials
e Substitutes for Teachers
Use CSCOPE Unit Diagnostie$ts | DOC e Aligned CSCOPE Unit Diagnostics
to monitor progress Principal e WebCCAT
CIT e FAKSONLINE
e TMSDS
Support student dta analysis to DOC, DCF e TAKS Assessment Data
focus on TAKS with: Principal e Substitutes for teachers
e Department and grade lelv CIT e AEIS-IT Software
meetings Region | e CSCOPEand Specialists
e Longitudinal Student Data Specialists e Region | GT Training
Analysis
e 5E Model
e CSCOPEContent and RHISD Tech
Navigation Dept

e GT staff development for
teachers not teaching GT or AR

e TMSDS Training

Funding

Source

Title I A

Title 1l
A&D

Title VI B

Gifted &
Talented

Local
Funding

ARI Grant

Timeline

Formative
Evaluation

September | Certificates on file fo

to May teachers: a 6 hr. update
after a one time 30 hr. core
completion.

August to | Lesson Plans aligned with

May Scope Sequence (VAD
and IF)

August to | Benchmark results / grade

May reports

August to | Staff Development

April Calendar for Vertical Tean

Meetings
Meeting signin
Lesson Plans

5 E Model=Conept based strategy for teaching diverse learners using differentiated instré€ifom Alternative Certification PrograniEIS= Academic Excellence IndicatpAEIS-IT = System for
managing student datARD=Admissions, Review and DismissalRI = Accelerded Reader GrantASFP= Assistant Superintendent FeddPabgramsCIM= Crisis Intervention Managemer@IT =

Campus Instructional Team consists of Assistant Principals (for instruction), Instructional Facilitators, and T@8€I@PE = Texas CurriculumCollaborative,DAEP= District Alternative Education
PlacementDEIC = District Educational Improvement CoundiCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language LearndeSL= English as a Second Language;
IEP= Individual Educational PIgnNCLB = No Child Left Behind;PGP = Personal Graduation PlaAP = Student Assistance PrograBCE = State Compensatory Education Fursi€)P=Sheltered
Instruction Observation ProtocdlAKS = Texas Assessment of Knowledge andl $kll Forms); TELPAS= Texas English Language Proficiency Syst@faSCCC=Texas Education Service Center
Curriculum CollaborativeTIF= Telecommunications Infrastructure FufdlSDS = Texas Math and Science Diagnostics SysfERRI = Texas Primary Readintnventory; WebCCAT= Webbased

Comprehensive Curriculum Assessment Tool
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R10 HONDO ELEMENTARY
CAMPUS IMPROVEMENT PLAN 2007-2008

Goal 1: All students will exceed educational performance standards.
Objective 1:7 80% or more of all students tested within each ARisk Student Group will be proficient on any tests in reading and math.

Summative Evaluation: AEIS Report
Strategy Staff Resources Funding  Timeline Formative
Responsible Needed Source Evaluation

Identification of At-Risk Students | ASFP PEIMS data Local August to | PEIMS data
Principal Student Records Funding May Counselors
CIT AEIS-IT Software Referrals
SAP Committee SCE Grade / Progres
Student performance feedback to | Principals e Grade / Progress Rers Funding August to | Report Unit
appropriate instructional staff Counselors e Longitudinal Student Data May Diagnostics.
CIT e AEIS-IT Software
Student performance feedback to | Principals Grade / Progress Reports August to
parents Counselors, CIT May
Staff Development (All Campuses)| DOC, DCF e Substitutes August to | Staff
e ELL Instructional Strategies Principal e Vertical Team Meeting$ime and Materials May Development
e 5E Model CIT e Library COOP Services Local Agenda / Sign
e CSCOPEContent and RHISD Tech Dept | «  S|OP Model (ELL part) Funding in
Navigation Region | Specialists ° Region |GT Training
* READ RIGHT updates for tutorg READ RIGHT 1, peAD RIGHT Staff and Materials Title |
e AEISIT Specialists e Region | Staff Development Sessions .
e Prerefaral Strategies (SAP e AEIS-IT Software Title Il
Committee) e ERICC(Educational Rights Information A&D
Consulting Center) Title 111

5 E Model=Concept based strategy for teaching diverse learners using differentiated instACHRenAlternative Certification ProgranfiEIS= Academic Excellence IndicatpAEIS-IT = System for
managing student datAR D=Admissions, Review and Dismiss@lRl = Accelerated Reader GramhSFP= Assistant Superintendent FedegPabgramsCIM= Crisis Intervention Managemer@IT =

Campus Instructional Team consists of Assistant Principals (for instruction), Instructiofitdtéesi and Teacher§SCOPE= Texas Curriculum CollaborativBAEP= District Alternative Education
PlacementDEIC = District Educational Improvement CoundilCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language Leaen, ESL= English as a Second Language;
IEP= Individual Educational PlanNCLB = No Child Left Behind;PGP = Personal Graduation PlaAP = Student Assistance Progra8CE = State Compensatory Education Furli€)P=Sheltered
Instruction Observation Pratol; TAKS = Texas Assessment of Knowledge and Skill (All Form&tLPAS= Texas English Language Proficiency Syst&ilaSCCC=Texas Education Service Center
Curriculum CollaborativeTIF= Telecommunications Infrastructure FufdfiSDS =Texas Math and Scieadiagnostics SystenT PRI = Texas Primary Reading InventokfebCCAT= Webbased
Comprehensive Curriculum Assessment Tool
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R10 HONDO ELEMENTARY

CAMPUS IMPROVEMENT PLAN 2007-2008

Goal 1: All students will exceed educational performance standards.
Objective 1:7 80% or more of all students tested within each ARisk Student Group will be proficient on any tests in reading and
math. (Continued)

Summative Evaluation: AEIS report

Strategy

Nurture Parental
Involvement And
Accoungbility

Staff
Responsible
Principals
Counselors, CIT,
Parental Educator
DEIC

Resources
Needed
Planned Meetings With
Parents, Individually And In
Groups.
Longitudinal Student Data
(AEIS-IT)

Provide Intervention
Strategies With:

e Parent Conferences
e Counseling

e Instructional Labs

e Tutorials

Principals
Counselors Cjt
Parental Liaison

¢ Read Right

e AEISIT

e Teachers For Tutorials
e Remediation resources

Provide access to reading
materials, computers, an
other technology resource
to students

Principals
Teachers

Library staff
Technology Dept.

Computers

Region | Library Coop
Techndogy Department Time
and Materials

Provide srategiedor
accelerated instruction

DOC, DCF
Principals
Counselors
CIT
Parents
Students

e TAKS, TELPAS, TPRI
Remedi&éion resoures

e PGP Conference

e Placement Committee
time and materials

Title I A

Local

Title 11

Title VI

Timeline

August to May

Formative

Evaluation
Meeting Signin and
documented visits with
guidance and counseling an
school administration.

August to May

Principal 6s [/

Class Attendance

August to May

Lesson Plans

Computer Inventory
Technology Work Orders
Region IAgreement

August to June

PEIMS data

Counselors Referrals
Grade / Progress Reports,
benchmarks, TAKS scores

5 E Model=Concept based strategy for teaching diverse learners using differémtistruction ACP= Alternative Certification ProgranfEIS= Academic Excellence IndicatpAEIS-IT = System for
managing student datARD=Admissions, Review and DismissalRI = Accelerated Reader GratASFP= Assistant Superintendent FeddPabgrams CIM= Crisis Intervention Managemer@IT =

Campus Instructional Team consists of Assistant Principals (for instruction), Instructional Facilitators, and T@8€I@PE = Texas Curriculum CollaborativBAEP= District Alternative Education
PlacementDEI C= District Educational Improvement CoundilCF=District Curriculum FacilitatoDOC= Directors of CurriculumELL = English Language LearndfSL= English as a Second Language;
IEP= Individual Educational PlagnNCLB = No Child Left Behind;PGP = PersonbGraduation PlanSAP = Student Assistance PrograBCE = State Compensatory Education Fursi€)P=Sheltered
Instruction Observation ProtocdlAKS = Texas Assessment of Knowledge and Skill (All Form&tPAS= Texas English Language Proficiency Syst@faSCCC=Texas Education Service Center
Curriculum CollaborativeTIF= Telecommunications Infrastructure FuffdiSDS =Texas Math and Science Diagnostics SysfERRI = Texas Primary Reading InventoklebCCAT= Webbased
Comprehensive Curriculum Assessm&abl
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