
1 

 

Rio Hondo ISD  

RRR iii ooo   HHH ooonnndddooo   III nnn ttt eeerrr mmm eeedddiii aaattt eee   
CCCaaammm pppuuusss   III mmm ppprrr ooovvveeemmm eeennn ttt    PPP lll aaannn    

222000000666---222000000777    

 

 

TThhee  ggrr eeaatt eesstt   rr eessoouurr ccee  RRii oo  HHoonnddoo  

II nntt eerr mmeeddii aatt ee  hhaass  ii ss  yyoouu..    AAss  aa  

sstt aarr   yyoouu  ccoonntt rr ii bbuutt ee  yyoouurr   oowwnn  

ddii sstt ii nncctt   ll ii gghhtt ,,  tt aall eenntt ss,,  kknnoowwll eeddggee,,  

aanndd  ccrr eeaatt ii vvii tt yy..    WWee  ccaann  ll ii gghhtt   tt hhee  

wwaayy  ff oorr   aa  bbrr ii gghhtt eerr   tt oommoorr rr ooww  ff oorr   

oouurr   sstt uuddeenntt ss  bbyy  wwoorr kkii nngg  ii nn  

uunnii ssoonn  tt ooddaayy..  



2 

 

 

TABLE OF CONTENTS  
 

 

SITE-BASED DECISION MAKING (SBDM) COMMITTEE MEMBERS .............................................................................................2 

DISTRICT EFFECTIVENESS AND IMPROVEMENT COMMITTEE (DEIC) MEMBERS .................................................................3 

EXECUTIVE SUMMARY .........................................................................................................................................................................4 

VISION, BELIEF, AND MISSION STATEMENTS .................................................................................................................................5 

STATE OF TEXAS PUBLIC EDUCATION MISSION AND OBJECTIVES ..........................................................................................6 

THE OBJECTIVES OF PUBLIC EDUCATION........................................................................................................................................6 

STRENGTHS AND AREAS OF CONCERN ............................................................................................................................................8 

COMPREHENSIVE NEEDS ASSESSMENT...................................................................................................................................... 9-11 

GOALS AND OBJECTIVES .............................................................................................................................................................. 12-37 

2006 TAKS DATA ..................................................................................................................................................................... Appendix I 

BUDGETé... ............................................................................................................................................................................ Appendix II  

 

 

 

 

 

 

 

 

 



3 

RIO HONDO INTERMEDIA TE 
SITE-BASED DECISION MAKING  (SBDM) MEMBERS 

 

 

District Representative Principal  

Assistant Superintendent Kristopher Mckinney 

Elda Garza (1 of 2) 
 

 

Gifted and 

Talented Special Education Bilingual Educators 

Non-Teaching 

Professional Parents 
Dean Bahr 

(1 of 2) 

Josie Gonzalez 

(1 of 2) 

Susie Andrews 

(2 of 2) 

Cindy Quintana 

(1 of 2) 

Pedro Trevino 

(1 of 2) 

Hector Galvan 

(1 of 2) 

Velma Atkinson 

(2 of 2) 

Terri Izaguirre 

(1 of 2) 

Janie Pitones 

(1 of 2) 
 

 

Third Grade Teachers Fourth Grade Teachers Fifth Grade Teachers 

Nicole Claflin 

(2 of 2) 

Sabrina Briggs 

(2 of 2) 

Connie Sauceda 

(1 of 2) 

Stacy Bahr 
(1 of 2) 

Patricia Jaramillo 

(1 of 2) 

 

 

 

Paraprofessional 
Laura Gonzalez 

(1 of 2) 
 

 

Note:   Members are elected on a two-year basis.  The first number indicates the year within their two-year cycle.  Members may be re-elected at the 

end of their terms. 
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RIO HONDO INTERMEDIA TE 
DISTRICT EDUCATIONAL IMPROVEMENT COMMITTEE (DEIC)  

 

 

 

 

 

 

Third Grade Teachers Fourth Grade Teachers Fifth Grade Teachers 

Yasmin Hernandez Yesenia Hernandez Susie Andrews 
 

 

Special Education Bilingual Educators 

Juan Tristan Cindy Quintana 
 

 

Extra Curriculur Teaching Professional 

Emilio ñBlueò Trevino 
 

 

 

 

 

 

 

 

 

 

Note:   Members are elected on a two-year basis.  The first number indicates the year within their two-year cycle.  Members may be re-elected at the 

end of their terms. 
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EXECUTIVE SUMMARY  
 

The Rio Hondo Intermediate Campus Improvement Plan is developed around the goals formulated by the Rio Hondo District Improvement Plan and 

approved by the Rio Hondo Independent School (RHISD) Board.  All goals are in keeping with Texas Public School Goals set forth by the Texas 

Education Agency and the Federal Government, that is, No Child Left Behind.  These goals incorporate the beliefs of our SBDM, which includes 

representatives of each grad level and parents who participate in SBDM.   

 

Because we understand that needs, resources and our school community change constantly, the components (beliefs, vision, mission, educational 

goals) are revisited on an annual basis and are changed or revised as appropriate.  

 

An open invitation is extended to all members of our school community including planning sessions that represent our constant endeavors to improve 

parents, community members, students and campus personnel, to join us in the decision-making planning sessions that represent our constant 

endeavors to improve. 
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RIO HONDO INTERMEDIATE  

VISION, BELIEF, AND MISSION STATEMENTS  

 

      MAKING A DIFFERENCE . . .  
 

 

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BELIEF STATEMENTS  

  

1. As a community we have set 

high expectations, which are 

the driving forces to success. 

 

2. Students will be taught to think 

in-depth and will apply critical 

thinking to school and life. 

 

3. Student success results when 

teachers set high expectations, 

both socially and academically, 

for their students. 

 

4. When schools and parents 

work together, the students 

achieve more. 

MISSION STATEMENT 

 

The mission of Rio Hondo 

Intermediate is to provide an 

excellent education for all students 

with the collaboration of the 

parents and the community so that 

our students will become 

productive citizens and life-long 

learners in an ever-changing world. 

 

VISION STATEMENT 

 

Achieving excellence for all! 
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STATE OF TEXAS PUBLIC EDUCATION MISSION AND OBJECTIVES  
 

§4.001  The mission of the public education system of this state is to ensure that all Texas children have access to a quality 

education that enables them to achieve their potential and fully participate now and in the future in the social, economic, and 

educational opportunities of our state and nation.  That mission is grounded on the conviction that a general diffusion of 

knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens.  It is further 

grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive 

family and that parental involvement in the school is essential for the maximum educational achievement of a child. 

 

THE OBJECTIVES OF PUBLIC EDUCATION  

 
1. Parents will be full partners with educators in the education of their children. 

2. Students will be encouraged and challenged to meet their full educational potential. 

3. Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school 

diploma. 

4. A well-balanced and appropriate curriculum will be provided to all students. 

5. Qualified and highly effective personnel will be recruited, developed, and retained. 

6. Texas students will demonstrate exemplary performance in comparison to national and international standards. 

7. School campuses will maintain a safe and disciplined environment conducive to student learning. 

8. Educators will keep abreast of the development of creative and innovative techniques in instruction and administration 

using those techniques as appropriate to improve student learning. 

9. Technology will be implemented and used to increase the effectiveness of student learning, instructional management, 

staff development, and administration. 

 
 

Our goal led to the following discoveries regarding our strengths and our areas of concern, and both of these, then became the major focus of the 

2006-2007 Campus Improvement Plan, either in the form of very specific objectives or actions under the objectives. Our strengths and areas of 

concern are expressed as follows: 
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NO CHILD LEFT BEHIND PERFORMANCE GOALS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOAL 1 
 

By 2013-2014, all students 

will reach high standards,    

at a minimum attaining 

proficiency or better in 

reading/language arts and 

mathematics. 

GOAL 3 
 

All students will be educated 

in learning environments that 

are safe, drug free, and 

conducive to learning. 

GOAL 2 
 

All limited English proficient 

students will become 

proficient in English and 

reach high standards, 

attaining proficiency or better 

in reading/language arts and 

mathematics. 

GOAL 4 
 

By 2005-2006, all students will 

be taught by highly qualified 

teachers. 

GOAL 5 
 

All students will graduate 

from high school. 
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DISTRICT AND CAMPUS GOALS  

 
Because our primary concerns are focused on what we want our students to know and be able to do while at RHISD and beyond, we annually review 

and revise our Districtôs goals. Any revisions made to our goals are based upon data available from the Rio Hondo community and schools, the State 

Accountability System, the NCLB system, and the Performance Based Analysis System that indicate our progress toward reaching our vision and our 

mission for our students and on moving our students to higher standards. Annual objectives provide us with measures to ensure that we accurately 

gauge our progress in attaining each goal. 

 

The following are the 2006-2007 District Goals, which were developed by the District Educational Improvement Committee: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOAL 1 
 

All students will exceed 

educational performance 

standards, set by the 

State of Texas and the 

No Child Left Behind 

regulations. 

GOAL 3 
 

A well-balanced curriculum 

will be taught so that all 

students may realize their 

learning potential and pre-

pare for productive lives. 

GOAL 2 
 

All members of the 

school community will 

be partners in the continuing 

improvement 

of our educational 

system. 

GOAL 4 
 

A school 

environment 

will be provided 

that is safe, 

orderly, and 

well maintained. 

GOAL 5 
 

The district will employ 

ñhighly qualifiedò personnel 

and provide continuous staff 

developments as required by 

state and NCLB federal 

regulations. 
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COMPREHENSIVE NEEDS ASSESSMENT 

  
Rio Hondo Intermediate is rated Academically Acceptable by the Texas Education Agency.   

 

To gauge our students in relation to our vision, mission statement, and/or board-approved goals, the SBDM committee reviewed all available 

data to identify our strengths and to prioritize our most urgent needs.  Formal review includes data from the following: 

¶ Disaggregated TAKS, SDAA, TELPAS data, and RPTE 

¶ AEIS Data Tables 

¶ Performance-Based Monitoring and Analysis System 

¶ Adequate Yearly Progress Reports 

 
Areas of strengths: 

¶ Attendance 

¶ Tutorials 

¶ Student recognition 

¶ Technology of staff and students 

¶ Highly qualified staff with a low turn-over rate 

¶ Collaborative staff 

¶ Parental involvement 

¶ Campus communication and organization system 

¶ Number of students testing at grade level 

Areas needing improvement: 

¶ TAKS scores for our Limited-English Proficient students and further close the achievement gap 

¶ Science/Writing



11 

 

Goals and 

Objectives 

Rio Hondo Intermediate 

Campus Improvement 

Plan 

2006-2007 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 
Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

 
 

Goal 1: All students will exceed educational performance standards. 

Objective 1:1  76% of all students will master the Reading portion of the TAKS test 

Summative Evaluation:  TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.1.A  

Continue the use of the 

three-tier reading 

model 

I. 90 minutes in 

class 

II.  Dawson (RI) 

III.  Read Right 

Á Reading Interventionist 

Á Principal 

Á Instructional Facilitator 

Á 3
rd

 Grade Teachers 

Á Reading Coach (Third grade 

only) 

Á Texas Reading First 

Grant (Third 

grade only) 

Á Title I, Part D 

August to May Á Benchmark Unit Tests 

Á Star Tests 

Á TPRI/Tejas Lee 

Á SAP Identif. 

1.1.B  

Continue to implement 

the Accelerated 

Reader© Program 

Á Teachers 

Á Principal 

Á A/R Committee 

Á Librarian 

Á Instructional Facilitator 

Á Rural and low-income 

Á Title I, Part D 

August to May Á Increase number of 

books each year; English, 

Spanish, and Non-Fiction 

Á Awards assemblies 

Á AR logs 

1.1.C  

Maintain the Read 

Right© Program as 

Tier III (3
rd

, 4
th
, 5

th
) 

Á Principal/ 

Á Instructional Facilitator 

Á Reading Tutors 

Á Teachers 

Á ARI funds 

Á Title I, Part D 

Á Federal Funds 

August to May Á Read Right Monthly 

Reports 

1.1.D  

Provide tutorials 

Á Principal 

Á Instructional Facilitator 

Á Teachers 

Á Title I 

Á Local funds 

October to April Á Attendance 

records 

1.1.E   

Participate in staff 

development 

Á Principal 

Á Teachers 

Á Region I Consortium 

Á Local funds 

Á Title I, Part A Funds 

August to May Á PDAS 

Á Meetings/Agendas 

Á Certificates 
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Goal 1: All students will exceed educational performance standards. 

Objective 1:2  61% of all Fifth graders will pass the TAKS Science 

Summative Evaluation:  TEA Accountability Ratings for 2006  

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.2.A 

 Conduct weekly 

labs and classroom 

demonstrations 

Á Teachers 

Á Administration 

Á Webccat 

Á SCE Funding 

Á AIMS (5
th
) 

Á Staff Development 

Weekly Á Lesson plans 

Á Walkthroughs 

1.2.B  

Host a science fair 

for third, fourth, and 

fifth grade students 

Á Science 

Vertical Team 

Á Science Fair 

Chairperson 

Á Teachers 

Á Local May 2006 Á Guidelines 

Á Judging criteria 

1.2.C  

Complete a TAKS 

practice workbook 

on science (grades 3-

5) 

Á Teachers 

Á Administrators 

Á Measure Up to 

TAKS 

Á SCE Funding 

Á ICF 

August to May Á Lesson plans 

Á Walkthroughs 

Á Benchmark 

scores 

1.2.D 

Read Accelerated 

Reader books on 

science topics 

Á Librarian 

Á Teachers 

Á Accelerated 

Reader 

Committee 

Á Library books August to May Á AR reading logs 

Á Student 

diagnostic 

reports 

 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 
Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 
Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 
Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal 1: All students will exceed educational performance standards. 

Objective 1:2    65% of all Fifth graders will pass the TAKS Science 

Summative Evaluation:  TEA Accountability Ratings for 2006  

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.2.E  

Meet monthly to 

discuss vertical 

alignment of the 

science curriculum. 

Á Principal Á TESCCC 

Á Webccat 

Á Scope and 

sequence 

Monthly  

August to May 

Á Sign-in sheets  

Á Agendas 

Á Minutes 

1.2.F 

Create and use 

science labs at each 

grade level 

Á Teachers 

Á Principal 

Á Local 

Á Title I 

Á SCE 

Á Title VI, Part B 

August to May Á Purchase orders 

Á Lesson plans 

1.2.G  

Conduct grade-level 

planning each week 

Á GL Chairperson 

Á Teachers 

Á Time Weekly 

August to May 

Á Sign-in sheets 

1.2.H 

Emphasize science 

vocabulary 

Á Teachers 

Á Administration 

Á Marzanoôs 

Vocabulary 

Building Book 

Á SRA 

August to May Á Lesson plans 

Á Word walls/boards 

1.2.I  

Provide tutorials 

Á Teachers 

Á Administration 

Á Webccat 

Á Federal funds 

Á Local 

January to April Á Sign-in sheets 

Á Benchmark scores 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 

Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 1: All students will exceed educational performance standards. 

Objective 1:3  80% of all students tested will master the Writing portion of the TAKS test 

Summative Evaluation:  TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.3.A  

Host a Spelling 

Bee 

Á Spelling Bee 

Coordinator 

Á Teachers January Á Preliminary spelling bees 

Á Campus spelling bee 

1.3.B  

Use TAKS 

formatted 

materials 

Á Teachers 

Á Administration 

Á Released Tests 

Á Title I 

August to May Á Benchmark scores 

Á Lesson plans 

Á Walkthroughs 

1.3.C  

Practice the 

Writing process 

regularly across 

the curriculum 

Á Teachers 

Á Administration 

Á Time 

Á Writing Round 

Up 

Á TAKS Master 

August to May Á Benchmark 

Á Lesson plans 

Á Walkthroughs 

1.3.E  

Offer Saturday 

tutorials 

Á Teachers 

Á Administration 

Á Title I October to February Á Benchmark results 

Á Attendance 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 
Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

 

 

 

 

Goal 1: All students will exceed educational performance standards. 

Objective 1:4    73% of Rio Hondo Intermediate students will pass the TAKS Math 

Summative Evaluation:  TEA Accountability Rating 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.4.A  

Implement a 90 minute 

core math block  

Á Teachers 

Á Administration 

Á AMI Funds 

Á AM Excel 

Á Measure Up 

Á TAKS Master 

Á TAKS Coach  

Á Plato 

Á Saxon Math 

August to May Á Grade Reports 

Á Test grades 

Á Lesson plans 

Á Walkthroughs 

Á Star Benchmarks 

1.4.B  

Implement Accelerated 

Math in each classroom 

Á Teachers 

Á Administration 

Á AMI funds 

Á Accelerated Math Scanners 

August to May Á Lesson plans 

Á Walkthroughs 

Á Status of the class reports 

1.4.C  

Assign TAKS formatted 

practice and homework 

daily 

Á Teachers Á Cat Cash 

Á Reference sheets 

Á Measure Up to TAKS IP 

Á District Math Initiative 

Á AM 

August to May Á Lesson plans 

Á Walkthroughs 

Á Benchmark scores 

Á Grades 

Á Teacher feedback 

1.4.D 

Provide Tutorials 

Á Teachers Á AMI  October to April Á List of identified students 

Á Attendance 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 

Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 1: All students will exceed educational performance standards. 

Objective 1:5  10% of all students tested will rate Commended on each TAKS test 

Summative Evaluation:  AEIS Reports 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.5.A 

Host a Science Fair 

Á Science Fair Coordinator 

Á Teachers 

Á Administration 

Á Parent 

volunteers 

Á Time 

Á Sponsors 

May 2006 Á Judging criteria 

Á Agenda 

Á Guidelines 

1.5.B 

Host a Spelling Bee 

Á Teachers 

Á Administration 

Á Spelling Bee coordinator 

Á Time 

Á U.I.L. funds 

Á Parent volunteer 

January 2006 Á Sign-in Sheets 

Á Agendas 

Á List of 

participants 

1.5.C 

Read more non-fiction 

books 

Á Teachers 

Á Administration 

Á Title VI, Part B August to May Á AR reports 

1.5.D 

Utilize science labs 

Á Teachers 

Á Administration 

Á General 

Supplies 

December 2005 Á Walkthroughs 

Á Lesson plans 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 

Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 1: All students will exceed educational performance standards. 

Objective 1:6   70% of English Language Learner (ELL) students tested will advance one level on the Reading Proficiency Test in English 

(RPTE) each year 

Summative Evaluation:  TELPAS 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.6.A 

Identify and monitor 

LEP students 

Á Bilingual 

teachers 

Á Director of 

Curriculum 

Á Principal  

Á Counselors 

Á LPAC 

Á Title III  August to May Á Home language surveys 

Á PEIMS data 

Á Student records 

Á Reading proficiency test 

scores 

Á Use of LEP students 

Á Report card grades 

1.6.B 

Provide student 

performance feedback  

Á Teachers 

Á Principal 

Á Counselor 

Á AEIS reports  August to May Á Benchmarks 

Á Student progress  

Á Grades 

1.6.C 

Staff Development 

Longitudinal study of 

district TAKS and 

benchmark results 

Á Region I 

Á Director of 

Curriculum 

Á Principal 

Á CIT 

Á Vertical team 

members 

Á Substitutes 

Á Curriculum consortium  

     (M. Kilgo-Region I) 

Á Vertical Team meetings 

August to May Á Staff development 

Á Agendas 

Á Sign-in sheets 

1.6.D  Enroll teachers in 

staff development 

Á Principal 

Á Teachers 

Á TABE 

Á Region I Consortium 

Á Local funds 

Á Title I, Part A Funds 

August to May Á PDAS 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 

Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 1: All students will exceed educational performance standards. 

Objective 1:6   70% of English Language Learner (ELL) students tested will advance one level on the Reading Proficiency Test in 

English (RPTE) each year 

Summative Evaluation:  TELPAS 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.6.D 

Nurture parental 

involvement and 

accountability 

Á Teachers 

Á Principal  

Á Counselor  

Á CIT  

Á Parental Liaison 

Á Parent Liaison 

Á Title I A 

August to 

May 

Á Sign-in sheets 

Á Agendas 

1.6.E 

Provide intervention 

strategies with:   

¶ parent conferences; 

¶ counseling; 

¶ instructional labs; 

¶ tutorials. 

 

Á DOC 

Á Principals 

Counselors  

Á CIT 

Á Teachers 

Á Read Right 

Á Plato 

Á Teachers for tutorials 

Á Title III A  

Á Title VII  

Á Title VI B  

Á Title I A 

Á SCE Funding 

August to 

May 

 

Á Counseling logs 

Á Attendance sheets 

Á Parental contact logs 

Á Family Literacy logs 



 

 20 

 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 
Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal 1: All students will exceed educational performance standards. 

Objective 1:7    70% of all students tested within the Migrant Student Group will be proficient on the state mandated tests 

(TAKS and/or SDAA) for  accountability in reading, writing, mathematics, science, and social studies 

Summative Evaluation: AEIS report  

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.7.A 

Inform teachers of 

migrant students 

Á PEIMS clerk 

Á Principal 

Á Counselor 

Á Title I, Part C Each nine weeks 

August to May 

Á Migrant priority of 

services 

1.7.B 

Provide a computer 

lab  

Á Teachers Á Play Station 

Á Title I, Part C 

August to May Á Sign-in sheets 

1.7.C 

Provide uniforms 

and supplies to 

migrant students 

Á Principal 

Á Nurse 

Á Title I, Part C 2006 

August to May 

Á List of students 

receiving uniforms 

and supplies 

Á Attendance 

1.7.D 

Provide tutorials 

Á Teachers 

Á Administration 

Á ARI/AMI  November to April Á Attendance 
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Goal 1: All students will exceed educational performance standards. 

Objective 1:8     100% of identified dyslexic students will receive services 

Summative Evaluation:   District Dyslexia Report  

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.8.A 

Provide Linda Mood Bell for 

dyslexic students 

Á Special Education 

Teachers 

Á Administration 

Á Wil -Cam August to 

May 

Á Review 504 

students 

1.8.B 

Train counselor to evaluate 

students for dyslexia 

Á Staff Development 

Facilitator 

Á Counselor 

Á Wil -Cam 

training 

Á Central office 

staff 

December 

2006 

Á Certificate of 

completion 
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Goal 1: All students will exceed educational performance standards. 

Objective 1:9  95%  of the Special Education  student group will  pass the State-Developed Alternative Assessment   

Summative Evaluation:   TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

1.9.A 

Provide tutorials 

Á Teachers Á ARI/AMI  October to May  Á Attendance 

1.9.B 

Train all professional staff on ARD 

decision-making process 

Á Wil -Cam 

Á Principal 

 October to May Á Sign-in sheets 

1.9.C 

Provide staff development to 

instructional staff to  

align SDAA II and TAKS-I objectives 

with instruction 

Á Wil -Cam 

Á Region I 

Á Principal 

Á Wil -Cam August to May Á Attendance 

certificates 
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Goal 2 :  All members of the school community will be partners in the continuing improvement of 

the educational system. 
Objective 2:1    Develop and utilize a variety of strategies to ensure communication with 100% of targeted parent and community 

members regarding student achievement, meetings, and training sessions 

Summative Evaluation:   Parent / Community Surveys and Evaluation 

Strategy Staff Responsible Resources Allocated Timeline Formative 

Evaluation 

2.1.A 

Publish a campus newsletter 

Á Administration Á Time Monthly 

September to May 

Á Copies of 

newsletter 

2.1.B 

Notify parents of opportunities to 

volunteers 

Á Parental 

Involvement 

Á Title I, Part A August to May Á Sign-in sheets 

Á Agendas 

2.1.C 

Conduct a parent meeting to 

explain eligibility of student 

services 

Á Principal 

Á Parental 

Involvement 

Á List of Programs 

Á Federal funds 

Fall and Spring Á Sign-in sheets 

Á Agendas 

2.1.D 

Invite parents to awards assemblies 

Á Parental 

Involvement 

Á Teachers 

Á Administration 

Á Invitations Six times per year 

September to May 

Á Sign-in sheets 
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Goal 2:  All members of the school community will be partners in the continuing improvement of the 

educational system. 
Objective 2:2    Communicate with 100% of Rio Hondo Intermediate Parents to help them monitor the academic progress of their 

child(ren) 

Summative Evaluation:   Parent/Community Surveys and Evaluations 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

2.2.A 

Encourage parent: teacher 

and/or counselor 

conferences 

Á Administration 

Á Teacher 

Á Counselor 

 

 

August to May Á PDAS Binders 

Á Teacher logs 

Á Counselor logs 

2.2.B 

Provide opportunities for 

parents to improve their 

knowledge and skills to 

become a better resource to 

their children 

Á Parental Involvement Á Title I, Part A 

Á Rosetta Stone 

Á CLC 

Á Literacy Night 

(Mondays) 

August to May Á List of 

opportunities 

Á Sign-in sheets 

2.2.C 

All teachers will schedule 

parent conferences for each 

child in the fall 

Á Teachers Á Conference periods August to December Á Records of 

attendance 

2.2.D 

Host Muffins for Moms and 

Doughnuts for Dads 

Á Parental Involvement Á Title I, Part A August to May Á Sign-in sheets 

2.2.E 

Hold at least one public 

meeting to discuss campus 

performance objectives 

Á Principal Á Meet Teacher 

Á 3
rd

 grade 

Á Thanksgiving 

Luncheon 

January Á Sign-in sheets 

Á Agenda 
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Goal 2: All members of the school community will be partners in the continuing improvement of the 

educational system. 
Objective 2:3    Parental Involvement activities across the district will represent 5% of the student-parent population 

Summative Evaluation:  District Parental Involvement Tracking System Report  

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

2.3.A 

Provide parenting sessions to 

help parents become more 

effective in helping their children 

become more successful in the 

educational setting 

Á Principal 

Á Instructional Facilitator 

Á Counselor 

Á Teachers 

Á Parent Educator 

Á Time and 

materials 

Á Local funds 

Á Title I 

August to 

May 

Á Sign-in sheets 

Á Session evaluation 
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Goal 3:  A balanced curriculum will be taught so that all students may realize their learning potential 

and prepare for productive lives.  
Objective 3:1    100% of the curriculum will be aligned to state content and performance standards 

Summative Evaluation:    TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

3.1.A 

Use scope and sequence in all 

academic areas. 

Á Grade-level 

Chairpersons 

Á Administration 

Á Director of 

Curriculum 

Á TESCCC 

Á Time 

Á Scope and Sequence 

Á Region I Consortium 

August to 

May 

Á Lesson Plans 

Á Meeting agendas 

Á Sign-in sheets 

3.1.B 

Administer Unit tests in each 

core area 

Á Teachers 

Á Vertical team 

members 

Á Chairpersons 

Á Time 

Á Webccat 

Á Educ-Aide item bank 

Á Scope and Sequences 

Á TEKS-based assessments 

Each nine 

weeks 

Á Six week test 

grades 

Á Lesson plans 

Á Six week tests 

3.1.C 

Coordinate lesson planning 

between regular education 

and special education 

teachers. 

Á Regular and special 

education teachers 

Á Instructional 

Facilitator 

Á Time Weekly 

planning 

meetings 

Á Lesson plans 

Á Sign-in sheets 



 

 27 

 

 

 

 

 
 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 

Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 3:  A balanced curriculum will be taught so that all students may realize their learning potential 

and prepare for productive lives.  
Objective 3:1    100% of the curriculum will be aligned to state content and performance standards 

Summative Evaluation:    TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

3.1.D 

Analyze student data to focus 

instruction to areas of need 

Á Teachers 

Á Instructional 

Facilitator 

Á AEIS IT 

Á Region I consortium 

Á TAKS connect (PLATO) 

Á Tutoring 

Á AEIS Report 

August to 

May 

Á Unit Tests 

Á Star Report 

Á TAKS 

Disaggregation 

Á Benchmark results 

Á AEIS reports 

Á Lesson plans 

3.1.E 

Coordinate campus to campus 

transitions by working with 

students, parents, and staff 

Á Parental Involvement 

Á Counselors 

Principals  

Á Elementary to 

Intermediate 

Á Intermediate to Jr. 

High 

 

 

August to 

May 

Á Agenda 

Á Calendar 
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Goal 3:  A well-balanced curriculum will be taught so that all students may realize their 

learning potential and prepare for productive lives.  
Objective 3:2    Provide extra assistance for students whose performance identifies them as at-risk for failure 

Summative Evaluation:   TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

3.2.A 

Provide tutorials for all students 

Á Teachers 

Á Administration 

Á Title I 

Á ARI/AMI  

October to 

April  

Á Benchmark results 

Á Attendance sheets 

Á Report cards 

3.2.B 

Host parenting sessions and 

Family Literacy Nights 

Á Administration 

Á Parent Educator 

Á Title I 

Á ARI/AMI  

August to 

May 

Á Sign-in sheets 

Á Agendas 

3.2.C 

Provide social skills training, 

information, and guidance 

counseling 

Á Counselor  

 

August to 

May 

Á Sign-in logs 

3.2.D 

Implement Read Right 

Á Principal 

Á Reading Tutors 

Á ARI August to 

May 

Á Read Right reports 
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Goal 3:  A well-balanced curriculum will be taught so that all students may realize their 

learning potential and prepare for productive lives.  
Objective 3:2    Provide extra assistance for student whose performance identifies them as at-risk for failure 

Summative Evaluation:   TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

3.2.E 

Schedule a meeting between each 

teacher and the principal once a 

semester to review the progress of 

the students and discuss 

interventions 

Á Principal 

Á Instructional 

Facilitator 

Á Teachers 

Á Central Office 

Superr Staff 

 

 

October to 

March 

Á Schedule 

conferences 

Á Child Studies 

Á Grade Reports 

3.2.F 

Refer students who are not 

making adequate progress to the 

SAP committee 

Á SAP Committee 

Á Counselor 

Á Progress Reports 

Á Mary Durheim 

Á Wil -Cam Co-op 

Á Benchmark results 

Á Grade Report 

August to 

May 

Á Referral logs 

3.2.G 

Analyze TAKS Data from 2006 

to determine strengths and 

weaknesses and develop lessons 

targeting objectives that is 

determined to be an area of need 

Á Teachers 

Á Administration 

 August to 

May 

Á AEIS Report 

Á Agendas 

Á Sign-in sheets 

Á Minutes 

Á Lesson plans 

Á TAKS results 

3.2.D 

Allocate weekly TAKS time until 

January when TAKS time will 

become daily 

Á Teachers 

Á Administration 

 

 

August to 

April  

Á Lesson plans 

Á Walkthroughs 
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Goal 3:  A well-balanced curriculum will be taught so that all students may realize their 

learning potential and prepare for productive lives.  
Objective 3:3 99% of the student body will take the TAKS or the SDAA II on grade level 

Summative Evaluation:   TEA Accountability Ratings for 2006 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

3.3.A 

Implement a SAP 

Á Administration 

Á SAP committee 

Á Counselor 

Á SAP referral 

packets 

Á Wil -Cam 

Á Mary Durheim 

August to 

May 

Á SAP meeting 

minutes 

Á Training (ongoing) 

Á Sign-in sheets 

3.3.B 

Train teachers regarding their role 

in the ARD decision making 

process 

Á Principal 

Á Instructional 

Facilitator 

Á Diagnostician 

Á Wil -Cam November 

2005 

Á Sign-in sheets 

3.3.C 

Train teachers to meet the needs 

of learning disabled students in 

the regular classroom 

Á Principal 

Á Special 

education 

teachers 

Á Local travel 

funds 

Á Wil -Cam 

Á SAP 

August to 

May 

Á Certificates 

Á Walkthroughs 

Á PDAS 
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Goal 4:   A school climate will be provided that is safe, orderly, and well-maintained.   

Objective 4:1    All faculty and staff members will be provided staff development 

Summative Evaluation:  Staff Development Records 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

4.1.A 

Train staff to implement 

the campus and district-

wide behavior 

management and plan in 

order to prevent physical 

and verbal aggression, 

bullying, and suicide 

Á Principal 

Á Instructional 

Facilitator 

Á Counselor 

Á SAP 

Á Parents 

Á Teachers 

Á Title IV, Part A 

Á Bert Simmons 

Á Positive behavior support 

initiative  

August to 

May 

Á Sign-in Sheets 

Á Walkthroughs 

Á Agendas 

4.1.B 

Inservice staff on the crisis 

intervention management 

plan to include terrorist 

threats 

Á Administration 

Á Counselor 

Á Chief of Police 

Á Staff development 

facilitator 

Á Rio Hondo City Police 

Á Title IV, Part A 

Á District Crisis Intervention 

Manual 

Á Central Office Staff 

Á Police (Rio Hondo ISD) 

Á Crisis Intervention Team 

December to 

June 2006 

Á Meeting  

Á Sign-In and Agenda 

Á Safety Audit 
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Goal 4:   A school climate will be provided that is safe, orderly, and well-maintained.   

Objective 4:2    Evaluate the campus for ways to improve safety, order and discipline  

Summative Evaluation: Staff Development Records 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

4.2.A 

Schedule safety 

walkthroughs to 

determine areas of 

need 

Á Safety and Discipline 

Committee 

Á Director of Maintenance 

Á Principal Administration 

Á Police Chief 

Á Building Safety Checklist Once per semester Á Completed checklist 

Á Safety Audit 

Á Safety committee sign-

in sheet 

4.2.B 

Require all visitors to 

the campus to sign in 

at the front office and 

receive a visitorôs 

pass 

Á Administration 

Á All personnel 

 

 

August to May Á Sign-in logs 

4.2.C 

House an emergency 

radio, in the office, 

which allows the 

campus to contact 

district police office 

Á Principal Administration   Á Document tests of 

radios 

4.2.D 

Practice drill for 

shelter-in-place and 

evacuation 

Á Administration 

Á School Police 

Á Safety Committee 

Á Campus map 

Á Rosters 

Á Shelter-in-place Evacuation 

plans 

Four times a year 

August to May 

Á Planning session 

minutes 

Á Evaluation of drills 
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Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 5:  The district will employ ñhighly qualifiedò personnel, and it will provide 

continuous staff development as required by state and federal regulations. 
Objective 5.1    100% of the staff will be highly qualified as per state and federal regulations 

Summative Evaluation:   State Board of Educators Certification (SBEC)                      

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

5.1.A 

Hire bilingually 

certified  

Á Principal 

Á Instructional 

Facilitator 

 

 

As needed Á Teacher certificates 

5.1.B 

Interview and hire 

highly qualified 

applicants 

Á Principal 

Á Central Office 

personnel 

Á Title I, Part A 

Á Title II, Part A 

August to 

August 

Á Teacher certificates 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 

Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 5:  The district will employ ñhighly qualifiedò personnel, and it will provide 

continuous staff development as required by state and federal regulations. 
Objective  5.2  100% of the staff will experience staff development designed to improve their effectiveness and meet 

the needs of students in at-risk populations 

Summative Evaluation: AEIS Report 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

5.2.A 

Increase the number of 

certified bilingual 

teachers  

Á Principal 

Á Teachers 

Á Bilingual funds 

Á Region I Alternative 

Certification 

programs 

Á Title II, Part A 

As needed Á Number of teachers 

taking and passing the 

certification exam. 

5.2.B 

Provide teachers with 

instruction on flexible 

grouping 

Á Reading 

Coach 

Á Reading Int. 

Á Instructional 

Facilitator 

Á Reading First Grant 

 

August to 

May 

Á Certificates 

Á Sign-in sheets 

5.2.C 

Improve technology 

skills to upgrade to at 

least a level 3 on the 

Texas Star Chart 

Á Principal 

Á Teachers 

Á Technology 

Staff 

Á E-Rate 

Á Technology  

Á Region I 

Á Title II, Part A 

August to 

May 

Á Teacher survey 

Á Teacher self-report 

5.2.D 

Completion of 

Reading Academy 

Online by all fourth 

and fifth grade 

teachers 

Á Principal 

Á Teachers 

Á Online Texas 

Reading Academy 

Fall 2006 Á Certificates of 

completions 

5.2.E  Enroll teachers 

in staff development 

Á Principal 

Á Teachers 

Á Region I Consortium 

Á Local funds 

Á Title I, Part A Funds 

August to 

May 

Á PDAS 

Á Walkthroughs 
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 AEIS=Academic Excellence Indicator System; AR=Accelerated Reader; ARD=Admissions, Review and Dismissal; ARI=Accelerated Reading Instruction; AMI=Accelerated Math Instruction; ASFP=Assistant 

Superintendent Federal Programs; CIT=Campus Instructional Team consists of: Assistant Principals, Instructional Facilitators, and Teachers; DEIC=District Instruction Education Improvement Council; 

DOC=Directors of Curriculum; ELL=English Language Learner; IEP Individual Educational Plan; ISS-In School Suspension; NCLB=No Child Left Behind; LEP=Limited English Proficient; LPAC=Language 
Proficiency Assessment Committee; SAP=Student Assistance Program; SCE-State Compensatory Education Funds; SDAA=State Development Alternative Assessment; TAKS=Texas Assessment of Knowledge 

and Skill; TELPAS=Texas English Language Proficiency Assessment System; Title I, Part C=Education of Migratory Children; TPRI=Texas Primary Reading Inventory; ZPD=Zone of Proximal Development 

 

Goal 5:  The district will employ ñhighly qualifiedò personnel, and it will provide 

continuous staff development as required by state and federal regulations. 
Objective  5.2    100% of the staff will experience staff development designed to improve their effectiveness and meet 

the needs of students in at-risk populations (continued) 

Summative Evaluation: AEIS Report 

Strategy Staff Responsible Resources Allocated Timeline Formative Evaluation 

5.2.F 

Offer additional training 

in modifications, 

providing them additional 

skills in teaching students 

with learning disabilities 

Á Principal 

Á Teachers 

Á Paraprofessionals 

Á Wil -Cam Co-op 

Á Special 

Education 

August to 

May 

Á Attendance 

certificates 

5.2.G 

Assign new teachers a 

mentor.  

Á Principal 

Á Facilitator 

Á Local funds August Á Assignment of 

Mentor/Mentored 

teachers 

Á Sign-in Sheets  

Á Agendas 
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TAKS Scores 

Rio Hondo Intermediate 

Campus Improvement 

Plan 

2006-2007 
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RIO HONDO INDEPENDENT SCHOOL DISTRICT  
 

 

TEXAS ASSESSMENT OF KNOWLEDGE AND SKILLS (TAKS)  

All Students - Test Performance 
Test Date:  Spring 2006 

Performance Results District 

Percentage 

State 

Percentage 

Campus 

Percentage 

Reading/English Language Arts 78% 87% 73% 

Writing 83% 91% 75% 

Mathematics 64% 75% 68% 

Science 57% 70% 51% 

 

 

STATE-DEVELOPED ALTERNATIVE ASSESSMENT II (SDAA II)  

All Students - Test Performance 
Test Date:  Spring 2006 

Performance Results District 

Percentage 

State 

Percentage 

Campus 

Percentage 

Met ARD Expectation 90% 84% 96% 
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RIO HONDO INTERMEDIATE  
TEXAS ASSESSMENT OF KNOWLEDGE AND SKILLS (TAKS)  

Summary Report ï Test Performance 
Test Date: Spring 2006 
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