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TITLE | SCHOOLWIDE PROGRAM

The Rio Hondo Junior High receives federal assistance to enhance and enslrsttident populations are successful. In accordance with
federal regulations, the District will provide a Title | schoolwide progwath the following components:

1. Performs a comprehensive needs assessment of its entire schools #eat ekiaformation on the performance of children jn
relation to State content and student performance standards.

2. Provides schoolwide reform strategies that:
Provide opportunities for all students to meet the state’s proficie
Are based on effective means of improving achievement.
Use effective instructional strategies that:
Increase the amount and quality of learning time, such as: providing and exteadedd before/after school and
summer school programs.
Include strategies for meeting the educational needs of historically endeigpopulations.
Address the needs of all students in the school, particularly the needs of studentsrgethmpulations.

Address how the school will determine if these needs have met; and are obmsteteand are designed to implement,
the state and local improvement plans.

Help provide an enriched and accelerated curriculum.

andediesredent performance.

3. Provide instruction by highly qualified professional staff.

4. Professional development for teachers, aides, and where appropriate,rpigei$ gersonnel, parents, principals, and other staff
will be to enable all children in the school to meet the State’s student penfrsimndards.

5. Implement strategies to increase parental involvement.

6. Plans for assistind"grade students in the transition from elementary to Jr. High programs and froghJto High School
programs.

7. Measures to include teachers in the decisions regarding the use of assessments

8. Provide activities to ensure that students who experience difficulty mgsday of the standards will receive effective and
timely additional assistance during the course of the year.

9. Develop strategies to attract highly qualified teachers.

10. Coordinate and integrate federal, state, and local services programs.




EXECUTIVE SUMMARY

The Ri High Campus Improvement Plan is developed around the goals formulageRibyHondo DEIC and Jr. High SBDM
and approve e Rio Hondo Independent School (RHISD) Board. All goals are in kepifigxas Public School Goals set forth by
the TexasZEducation Agency and the Federal Government, that is, No Child hiefi.B€hese goals incorporate the beliefs of our DEIC,
the RHISD Board and NCLB. TheSBDM includes representation of staff mefrimarseach of our departments, other professional
personnel, parents and community members.

our constant endeavors to improve.




RIO HONDO JUNIOR HIGH

MAKING A DIFFERENCE . . .

1. It takes the effort of our entire _
)

community to educate a child.

Rio Hondo Jr. High, together with
parents and community members|,
will ensure students the opportunity
to become productive and
responsible citizens through a
comprehensive educational
program that allows all students tg
become global analytical thinkers
that will positively shape the future.

2. Children are eager to learn
given a positive climate,
engaging materials, and
expectable mentors.

3. Each student should have the
opportunity to succeed
according to his/her own
potential

A4

D

Working together to achieve equity and
excellence in a quality learning
environment.




RIO HONDO JUNIOR HIGH CAMPUS GOALS

reaching our vision and our mission for our students and on moving our students to higher
measures to ensure that we accurately gauge our progress in attaahggpal.

Frovement Committee:

The following are the 2006-2007 District and Campus Goals, which were developed listtive Educational

GOAL 1 GOAL 2 GOAL 3

All students will exceed All members of the A well-balanced curriculum
educational performance school community will will be taught so that all
standards, set by the be partners in the continuin students may realize their
State of Texas and the improvement learning potential and pre-
No Child Left Behind of our educational pare for productive lives.
reaulations system

GOAL 4 GOAL 5

A school The district will employ
environment “highly qualified” personnel
will be provided and provide continuous staff

that is safe, developments as required by
orderly, and state and NCLB federal
well maintaned reguations




Vi

CONREHENSIVE NEEDS ASSESSEMENT

Our goal led to the following discoveries regarding our strengths and ouchmasern, and both of these, then became the major focus of
the 2006-2007 District Improvement Plan, either in the form of very specific algigear actions under the objectives. Our strengths and areas
of concern are expressed as follows:

IDENTIFIED STRENGTHS IDENTIFIED CONCERNS

Strengths

Source

Areas of Concern

Source

Caring, committed teaching staff

Teacher Professional developmer
records; Teacher retention rates;
Active participation on the DEIC
and the campus SBDMs

Further close the achievement gap in all
populations

Student performance records; AE
data

S

Teacher use of effective instructional
practices and teacher commitment to
learning

Staff development records;
Principal reports (information
gathered through meetings with
teachers and principal walk-
throughs and teacher evaluations

Develop stronger community and parent
partnerships

Student performance records, in
particular, for special populations,
Teacher & Principal feedback

Use of technology for administrative
procedures & for instructional support as a
learning tool

Student performance records;
Teacher feedback; Principal repor
Increased communication among
personnel and with parents

Continue to increase student performance
all tests

AEIS data; Student performance
records, Principal feedback

Reading Initiatives

Student performance records;
Student retention records

Continue development/revision of scope ar
sequences

Teacher and Administrator

concerns regarding TEKS & TAKS$

D

Tutorials

Student performance records

Increase more intensive learning
opportunities for identified at-risk students
especially addressing vocabulary and rese
based instructional strategies.

Disaggregated student performan
results

Commitment of staff, parents, & communit
members to effective district planning and

effective planning

Participation in planning sessions
by all stakeholders

Increase reading mastery in all content are
for ALL students, in particular, for special
populations and learning disabled students

Longitudinal Student Performance
data, AEIS data and test data

Continue support to teachers through
specialized training of TEKS & TAKS; as
well as other research-based sessions
ensuring that the needs of all students are
and the progress continues toward 100%
mastery of all State standards for all studer

AEIS data and test data which
indicates continuous improvemen
for all student populations reflecte
in longitudinal studies
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:1 80% or more of all students tested will master the Reawdj portion of the TAKS test.

Summative Evaluation: TEA Accountability Ratings for 2007

O

1%

Strategy Staff Resources Funding | Timeline Formative
Responsible Needed Source Evaluation
Align English / Reading Curriculum Administrators Curriculum Collaborative Title I A August to | Lesson Plans aligne
vertically across the campus Teachers Vertical Team Meetings Title Il D | June with Scope Sequencs
Substitutes for Teachers Title VI B
Use benchmark tests to monitor Administrators Aligned Benchmarks August to | Benchmark Results
progress. Teachers WebCCAT, Kamico Local_ June
EducAide Iltem Bank 'II:'il':Ir(;d\I?I?
AEIS Analysis Report Special Ed
Support student data analysis to focug Administrators TAKS Data, Resource Guides ‘| August to | Benchmarks, campus
instruction on TAKS with: Teachers Benchmark Data Title VI B June grade reports,
Department / grade level meetings GEA_R-UP Substitutes for teachers Title | A program progress
Campus-wide Reading Initiatives | Facilitator Teachers for Tutorials SCE reports, class
District-wide Vocabulary Initiative AEIS-IT Software Funding attendance, staff
Thinking Maps Strategies TESCCC (IF) and Specialists ARI Grant development
Tutorials READ RIGHT calendar.
Student Data Analysis Vocabulary Materials, Robert Marzan
Block Scheduling Initiative Think Maps Materials
Staff Development Administrators Substitutes Gear Up August to | Staff Development
Teachers Vertical Team Meetings Grant June Agenda / Sign-in
Differentiated Instruction GEAR-UP Curriculum Collaborative
Longitudinal Study of Campus TAKS | Facilitator Region | GT Training Local
?/nd Bencmark Results Region | Vocabulary Strategies, Robert Marzar Funding
ocabulary Strategies, Marzano Specialists Concent-based del L Erick
Concept-based Learning READ RIGHT pt-based mo e_’ ynn Erickson Title Il
READ RIGHT . READ RIGHT Strategies A&D

AEIS-IT and Plato Software
Thinking Maps

Plato Consultants

AEIS-IT and Plato Updates
Thinking Maps, David Hyerle

ACP= Alternative Certification ProgranEIS= Academic Excellence Indicator SystedRD=Admissions, Review and DismissalRl = Accelerated Reader GraWtSFP= Assistant 1
Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,

and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too



RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:2 75% or more of all students tested will master the Sciemportion of the TAKS test.

Summative Evaluation: TEA Accountability Ratings for 2007

Strategy Staff Responsible Resources Funding Timeline Formative
Needed Source Evaluation
Align Science Curriculum vertically across the | Administrators - Scope and Sequence Title | August Lesson Plans
campus. Teachers - Vertical Team Meetings to June aligned with VAD
Substitutes for Teachers _ and IF
Use benchmark tests to monitor progress. Administrators - Aligned Benchmarks chal Funding August Benchmark Results
Teachers . WebCCAT Title 1A~ to April
GEAR-UP - EducAide ltem Bank SCE funding
Facilitaor
Support individual student data analysis to foc| Principals - TAKS Assessment data, August Benchmarks,
instruction on TAKS with: Teachers . Benchmark data to June campus grade
- Department / grade level meetings after ec . Substitutes for teachers reports, program
benchmark . Teachers for Tutorials progress reports,
District-wide Vocabulary Initiative . AEIS-IT Software class attendance,
Thinking Maps . TESCCC (IF) and Specialist staff development
Individual Student Data Analysis . Vocabulary Materials, calendar
Tutorials Marzano
School of Excellence Model - Thinking Maps Materials
Staff Development (All Campuses) Administrators - Substitutes - Gear Up August Staff Development
District Assessment Results Teachers - Vertical Team Meeting - Local to June Agenda / Sign-in
ELL Instructional Strategies Region | Specialist{ .  Curriculum Consortium Funding
Differentiated Instruction Plato Consultants | . Region | GT Training . Title I
Vocabulary Strategies, Marzano GEA_R'UP - Lyn Erickson, Consultant A&D
Concept-based Learning Facilitaor - Region | ELL Specialists
TESCCC (VAD and IF) - AEIS-IT and Plato Updates
AEIS-IT and Plato Software - Think Maps, Hyerle
Thinking Maps

ACP-= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 11
Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,

and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too



RIO HONDO JUNIOR HIGH

CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:3 90% or more of all students tested will master the Writig portion of the TAKS test.

Summative Evaluation: TEA Accountability Ratings for 2007

READ RIGHT

Writing Strategies for teachers

Write for the FuturéStrategies

Strategy Staff Resources Funding | Timeline Formative
Responsible Needed Source Evaluation
Align Writing Curriculum across the campy Administrators| -  Curriculum Collaborative Title I A August to | Lesson Plans aligned
Teachers Vertical Team Meetings Title 11 D June with Scope Sequence
Scope and Sequence Title VI B (VAD and ”:)
Use benchmark tests to monitor progress. | Administrators| -  Aligned Benchmarks August to | Benchmark Results
Teachers WebCCAT, Kamico April
EducAide ltem Bank :EOC‘ZI.
AEIS Analysis Report Til':lre I",]O?
Support individual student data analysis to| Administrators| - TAKS Assessment Data, August to | Benchmarks, staff
focus instruction on TAKS with: CIT Benchmark Data Title VI B June development calendar
Department and grade level meetings | GEAR-UP Substitutes for teachers Title | A campus grade reports
District-wide Reading Initiative Facilitator Teachers for Tutorials SCE program progress
District-wide Vocabulary Initiative Teachers AEIS-IT Software Funding reports, class
Thinking Maps Curriculum Collaborative attendance
Individual Student Data Analysis READ RIGHT materials
- Tutorials Vocabulary Materials, Robert Marzang
Staff Development (All Campuses) Administrators| -  Substitutes Gear Up August to | Staff Development
District Assessment Results Teachers Vertical Team Meetings Local June Agenda / Sign-in
ELL Instructional Strategies Region | SIOP Model (ELL Part) Funding,
Differentiated Instruction Specialists Region | GT Training Title Il
TESCCC (VAD and IF) REA[_) R'GHT Vocabulary Strategies, Robert Marzan A&D
Vocabulary Strategies, Marzano | SP€cialists Concept —based Model, Lynn Erickson
Concept-based Learning S:cﬁ::taatL(J)I: READ RIGHT Strategies

ACP= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalRI =

Accelerated Reader Gra#tSFP= Assistant 12

Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,
and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of

Curriculum;ELL = English Language LearndESL= English as a Second Languad&P= Individual Educational PlanfF=

Instructional FocudIT =

Instructional Intervention Team;

ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too




RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:4 80% or more of all students tested will master the Social $lies portion of theTAKS test.

Summative Evaluation: TEA Accountability Ratings for 2007

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Align Social Studies Curriculum vertically | Administrators | -  Curriculum Collaborative Title I A August to Lesson Plans
across the campus. Teachers . Vertical Team Meetings Title 11 D June aligned with
Substitutes for Teachers Title VIB Scope Sequence
ARI Grant
Use benchmark tests to monitor progress. | Administrators | - Aligned Benchmarks August to Benchmark
Teachers . WebCCAT April Results / Grade
EducAide Item Bank books
FAKSONLINE
Support individual student data analysis to| Administrators| - TAKS Assessment Data, : August to Benchmarks, staff
focus instruction on TAKS with: Teachers . TAKS Resource Guides Local Funding | 5,ne development
- Department and grade level meetings | GEAR-UP . Substitutes for teachers Title VI B calendar, campus
after each benchmark. Facilitator . Teachers for Tutorials '_IA_‘R;I ?K’mt grade reports,
District-wide Vocabulary Initiative . AEIS-IT Software Sl(t:eE Eundin program progress
Individual Student Data Analysis . Curriculum Col. Specia”sts 9 reports, class
Tutorials . Vocabulary Materials, Marzano attendance
Staff Development (All Campuses Region | - Substitutes - Gear Up August to Staff
- Longitudinal Study of TAKS and Administrators | .  Vertical Team Meetings . Local June Development
Benchmark Results Teachers . SIOP Model (ELL Part) Funding Agenda / Sign-in
ELL Instructional Strategies GEAR-UP . Region | GT Training . Title lI
Differentiated Instruction Facilitator . Lynn Erickson, Consortium A&D
Vocabulary Strategies, Marzano . Region ELL Specialists
Concept-based Learning . AEIS-IT Updates
Curriculum Collaborative . Region | Specia”sts
AEIS-IT Software . Think |\/|apsl Hyer|e

Thinking Maps

ACP= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 13
Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,

and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too



RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:5 75% or more of all students tested will master the Math pdion of the TAKS test.

Summative Evaluation: TEA Accountability Ratings for 2007

Strategy Staff Resources Funding | Timeline Formative
Responsible Needed Source Evaluation
Align mathematics curriculum vertically across t| Administrators| -  Scope and Sequence (Curriculum | Title | A August to | Lesson Plans
district. Teachers Collaborative) Title I D June aligned with Scope
Block Scheduling (110 minute math classes) Vertical Team Meetings Title VI B Sequence
Substitute Teachers Local
Use benchmark tests to monitor progress. Administrators| - Aligned Benchmarks Funding August to | Benchmark resultg
Teachers WebCCAT A April / grade reports
EducAide Item Bank Title Il A
Support student data analysis to focus Administrators| - TAKS and Benchmark Data 'Il_'g::eal\/ll August to | Benchmarks, staff
instruction on TAKS with: Teachers TAKS Resource Guides . June development
. ) Funding
Department and grade level meetings GEA_R-UP Substitutes for teachers Title VI B calendar, campus
Districtt-wide Vocabulary Initiative Facilitator Teachers for Tutorials Title I A grade reports,
Individual Student Data Analysis Curriculum Coll. Specialists SCE program progress
Tutorials Vocabulary Materials, Marzano reports, class
Navigator System and Agile Minds attendance
Staff Development Administrators| -  Substitutes Gear Up August to | Staff Development
Longitudinal Study of Campus TAKS and | Teachers Vertical Team Meetings Local June Agenda / Sign-in
Benchmark Results Region | SIOP Model (ELL Part) Funding of attendance
ELL Instructional Strategies for all teachers | Specialists Region | GT Training Title Il
Differentiated Instruction Plato Vocabulary Strategies, Robert A&D
Curriculum Collaborative Consultant Marzano
Vocabulary Strategies, Marzano GEAR'UP Concept-based model, Lynn
AEIS-IT and Plato Software Facilitator Erickson
Thinking Maps AEIS-IT and Plato Updates
Thinking Maps, Hyerle

ACP= Alternative Certification ProgranEIS= Academic Excellence Indicator SystefdRD=Admissions, Review and DismissalRl = Accelerated Reader GramtSFP= Assistant 14
Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,

and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary

Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too



RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:6 30% of all students tested will rat€€ommendedn at least one area of th&# AKS test.

Summative Evaluation: AEIS report

Strategy Staff Resources Funding | Timeline Formative
Responsible Needed Source Evaluation
District Instructional Staff who teacl Administrators | Region | Title Il A | August to | Certificates on file for
accelerated students will have Teachers Gifted and Talent Program Guide Gifted & June teachers: a 6 hr. update
appropriate GT certification State Policy for Accelerated Instructio| Talented after a one time 30 hr. core
Local completion.
Align core curriculum areas Administrators | - Curriculum Collaborative Funding August to | Lesson Plans aligned with
vertically across the campus. Teachers . Vertical Team Meeting June Scope Sequence
Substitutes for Teachers _ Walk-throughs
Use benchmark tests to monitor Administrators | - Aligned Benchmarks T"Fle I A August to | Benchmark results / grade
progress. Teachers . WebCCAT T'tle II'D June reports
: Title VI B
SCIEALE ARI Grant
FAKSONLINE
Support individual GT student data| Administrators | - TAKS Assessment Data August to | Staff Development
analysis to focus on TAKS with: Teachers . TAKS Resource Material June Calendar for Vertical Team
- Department and grade level Region | . Substitutes for teachers Title | Meetings
meetings after each benchmark Specialists . AEIS-IT Software Gifted & Meeting sign-in
District-wide Vocabulary . Curriculum Collaborative Talented Lesson Plans
Initiative - Vocabulary Materials, Robert Local
Individual Student Data Analysi Marzano Funding
Differentiated Instruction . Region | GT Training
GT staff development for . Word Walls
teachers not teaching GT or AR
students as funding allows.

ACP= Alternative Certification ProgranEIS= Academic Excellence Indicator SystefdRD=Admissions, Review and DismissalRl = Accelerated Reader GramtSFP= Assistant 15
Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,

and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too



RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

[72)

Objective 1: 7 75% or more of all students tested within each At-Risk 8tlent Group will be proficient on the state mandated tests
(TAKS and/or SDAA in reading, writing, mathematics, science, and social studies.
Summative Evaluation: AEIS Report
Strategy Staff Responsible Resources Funding | Timeline Formative
Needed Source Evaluation
Identification of At -Risk Students | Administrators PEIMS data Local August to | PEIMS data
Teachers Student Records Funding June Counselors
SAP Committee AEIS-IT Software SCE Referrals
Student performance feedback to | Administrators Grade / Progress Reports three time each nirf Funding August to | Grade / Progres
appropriate instructional staff Counselors weeks June Reports
Teachers benchmarks,
Student performance feedback to | Administrators Grade / Progress Reports delivered to paren August to | TAKS
parents Counselors three times each nine weeks June SDAA
Teachers
Staff Development Administrators - Substitutes Gear Up August to | Staff
- Longitudinal Study of Campus | Teachers - Vertical Team Meetings Local June Development
TAKS and Benchmark Results | Region | Specialisty .  [ibrary COOP Services Funding Agenda / Sign-
ELL Instructional Strategies READ RIGHT . SIOP Model (ELL part) Title Il in
Differentiated Instruction Specialists - Region | GT Training A&D
Vocabulary Strategies, Marzang Plato Consultants | . \/qcapylary Strategies, Robert Marzano | 1t |
Concept-based Learning ) i . Concept-based Learning Model, Lynn
Curriculum Collaborative Facilitator Erickson
Read Right - READ RIGHT Strategies
AEIS-IT and Plato Software - Region | Staff Development Sessions
PreReferal Strategies (SAP - AEIS-IT and Plato Updates
Committee) . Educational Rights
Thinking Maps Information and Consulting Center
(ERICC)
Thinking Map

ACP= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 16
Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,

and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too



RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:7 75% or more of all students tested within each At-Risk 8tlent Group will be proficient on the state mandated tests
TAKS and/or SDAA for accountability in reading, writing, mathematics, science, and sociaties. (Continued
Summative Evaluation: AEIS report
Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Nurture Parental Administrators | Planned Meetings With August to June| Meeting Sign-in and
Involvement And Counselors, Parents, Individually And | Title | A documented visits with
Accountability Teachers In Groups. guidance and counseling and
GEAR-UP Aeis-It school administration.
Provide Intervention Administrators Read Right August to June| Principal’s / Counselor’s Log
Strategies With: Counselors Plato
Parent Conferences | Teachers Aeis-It Class Attendance
Counseling Teachers For Tutorials| - Local Funding
Instructional Labs Title |
Tutorials Title 1Nl
Provide Strategies For | Administrators Plato Title VI August to June| PEIMS data
Accelerated Instruction Counselors Taks Remediation Counselors Referrals
And Credit Retrieval. Parents Resources. Grade / Progress Reports,
Students Vocabulary Initiative benchmarks, TAKS scores
Teachers District-wide
Vocabulary Initiative
PGP Conference

ACP-= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 17
Superintendent Federm@togramsCIM= Crisis Intervention Managemer@IT = Campus Instructional Team consists of AssidRaimicipals (for instruction), Instructional Faciiors,

and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
Reading Inventoryy AD= Vertical Alignment DocumeniVebCCAT= Web-based Comprehensive Curriculum Assessmerit Too



RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:8 75% or more of English Language Learner (ELL) Students tésd will advance one level on the Reading Proficiency Teg
in English (RPTE) each year.

Summative Evaluation: TELPAS

N

D

Strategies

ELL Instructional
Strategies

Vocabulary Strategies,
Marzano
Concept-based Learning
READ RIGHT Strategies
Thinking Maps

Cooperative Learning

Concept-based Model, Lynn
Erickson

READ RIGHT Materials and
Personnel

Thinking Maps

Cooperative Learning, Marzano
Curriculum Collaborative

Strategy Staff Resources Funding| Timeline Formative
Responsible Needed Source Evaluation
Identification of English Administrators PEIMS data, Students records, readir] Local, August to | Student Records
Language Learner students | Counselors proficiency scores State, and June including reading
Teachers Federal proficiency scores
Student Performance Feedbaq Administrators Grade / Progress Reports three times| Funds August to | Benchmarks, student
to appropriate instructional sta] Counselors each nine weeks School- | June progress / grade reports
Reading Proficiency wide
Student Performance Feedbaq Administrators Grade / Progress Reports delivered t August to | Benchmarks, student
to Parents Counselors parents three times each nine weeks June progress / grade reports
Teachers TELPAS results, Once
Observation Protocol annually
Staff Development and Administrators Substitutes Gear Up | Augustto | Staff Development
Implementation Teachers Vertical Team Meetings Local Jun e Agenda / Sign-in of
Longitudinal Study of Region | Specialists Region | GT Training Funding attendance
Campus TAKS and READ RIGHT SIOP Model (ELL part) Title I
Benchmark Results Specialists Vocabulary Materials, Marzano | A&D
Differentiated Instruction Title 1N

ACP= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 18
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Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
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RIO HONDO JUNIOR HIGH

CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.
Objective 1:8 75% or more of English Language Learner Students tested Widvance one level on the Reading Proficiency Test i
English (RPTE) each year. (Continued
Summative Evaluation: TELPAS

Strategy Staff Resources Funding | Timeline Formative
Responsible Needed Source Evaluation
Nurture Parental Administrators Planned meetings with parents, Title I A August to | Meeting Sign-in and documente
Involvement And Counselors individually and in groups ABE June visits with guidance and
Accountability Teachers counseling and school
Gear-up administration.
facilitator
Provide intervention Administrators Plato Title 1A | Augustto | Principal’s / Counselor’s Log
strategies with: Counselors ESL Labs June Class Attendance
Parent Conferences, | Region | Teachers for Tutorials Special Ed.
Counseling, Specialists Region | GT Training T!tle VII
Instructional Labs READ RIGHT Substitutes Title VI B
Tutorial Specialists Vertical Team Meetings Title I A
Differentiated Region | GT Training SCE
Funding

Instruction Strategies

ELL Instructional
Strategies

Vocabulary Strategies

Marzano
Concept-based
Learning
READ RIGHT
Strategies
Thinking Maps

Cooperative Learning

Library COOP Services
SIOP Model (ELL part)

Vocabulary Materials, Marzano

Concept-based Model, Lynn
Erickson

READ RIGHT Materials and
Personnel

Thinking Maps

Cooperative Learning, Marzano

ACP-= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and Dismiss&lR| = Accelerated Reader GramtSFP= Assistant 19
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:9

75% or more of all students tested within the Migrant Stud# Group will be proficient on the state mandated
tests(TAKS and/or SDAA for accountability in reading, writing, mathematics, science, and sociatlies.

Summative Evaluation: AEIS report

Student Performanc
Feedback To
Appropriate
Instructional Staff

Administrators
Counselors
Teachers

ID and R personnel

Grade / Progress
Reports three times
each nine weeks

Student Performanc
Feedback To Parenf

Administrators
Teachers
Counselors

Grade / Progress
Reports delivered to
parents three times
each nine weeks

Implement The
Texas Migrant
Program Areas Of
Focus

Migrant Coordinator
Recruiter

Teachers
Administrators

Priority of Services
List, Home Visit
PGP.

August to June

August to June

August to May

Strategy Staff Resources Funding Sourcs Timeline Formative
Responsible Needed Evaluation
Identification Of Identification and PEIMS data Local, State, and| August to June | PEIMS data
Priority Services Recruitment Students Records| Federal School- Counselors Referrals
Personnel (ID and R) National wide, Grade / Progress Reports
Generation Data | Title 1 C benchmarks, TAKS, ITBS
Entry System

ACP= Alternative Certification ProgranEIS= Academic Excellence Indicator SystefdRD=Admissions, Review and DismissalRl = Accelerated Reader Gra#tSFP= Assistant 2()
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and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
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ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

TAKS and/or SDAA for accountabilit
Summative Evaluation: AEIS report

Objective 1:9 75% or more of all students tested within the Migrant Stueint Group will be proficient on the state mandated tests
in reading, writing, mathematics, science, and sociatudies, (Continued

Labs,
Campus-Wide
Instructional
Initiatives,
Tutorials

Teachers for tutorials
PGP Conference

ARI Grant
Title VI B
SCE Funding

Strategy Staff Resources Funding Sourcg  Timeline Formative
Responsible Needed Evaluation

Nurture Parental Administrators | Parental Liaison, Title 1 C August to June| Meeting Sign-in and documented
Involvement And Counselors ID and Recruitment visits with guidance and counseling
Accountability Teachers Personnel and school administration.
Provide Administrators | Parental Liaison, August to June| Principal’s / Counselor’'s Log
Parent Conferences| Counselors ID and Recruitment Class Attendance
With School Staff Teachers Personnel
Provide Initiatives Administrators Plato August to June| PEIMS data
For Accelerated Counselors READ RIGHT Counselors Referrals
Instruction And Teachers TAKS remediation, Title 1 C Grade / Progress Reports benchmayks,
Credit Retrieval With; Parents Accelerated Reading an¢ -0¢@l Funding TAKS, ITBS
- Instructional Students Math Instruction

ACP-= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 21
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Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Objective 1:10

Summative Evaluation:

District Dyslexia Report

100% of identified dyslexic students will receive seras.

Strategy Staff Resources Funding Sourcg Timeline Formative
Responsible Needed Evaluation
Identification Of | Teachers Student Records SCE Funding August to Evaluation of assessment results and
Dyslexic Students| SAP Committee Assessments For Title | June referrals to counselors
Counselors Dyslexia
Pre-Referral
Intervention
Provide Record | Campus PEIMS Student Records December Campus student lists of identified
Keeping Data Administrators District Developed 2005 dyslexic students
Base To Track Teachers Software
Dyslexia Students| District Technology
Department
Provide Administrators Student Records August to Progress Reports
Intervention Teachers SCE Funding June Benchmarks
Strategies And Linda Mood Bell Six Week Reports
Modifications To (Elementary/Intermediate) | Title VII Student Records
Focus On
Instruction With Scottish Rites Special Ed.

Instructional Labs

(Jr. Hi./ High School)

ACP-= Alternative Certification Progran§EIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 22
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Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
ISS= In School SuspensioMCLB = No Child Left BehindPGP = Personal Graduation PlaSAP = Student Assistance PrograBCE = State Compensatory Education Funds;
SIOP=Sheltered Instruction Observation Proto@DAA= State Developed Alternative Assessma@mKS = Texas Assessment of Knowledge and Skill (Allresy;, TELPAS= Texas
English Language Proficiency SystehEeSCCC=Texas Education Service Center Curriculum Coltatiee; TIF= Telecommunications Infrastructure Fun@PRI= Texas Primary
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 1: All students will exceed educational performance standards.

Obijective 1:11

90% or more of the Special Education student

will meARD expectations on the SDAA

Summative Evaluation: TEA Accountability Ratings for 2007

Strategy Staff Responsible Resources Funding | Timeline Formative
Needed Source Evaluation
Identification of Special Education Students| Administrators Students Records Special August to | Special
Teachers Pre-referral Intervention | Education | June Education
Diagnosticians Plan referrals,
Referral Packet student records
- Assessment Instruments|
Provide instructional support to identified Administrators Diagnostic Tools To Assess August to | Campus report
special education students Teachers Student Mastery, June cards,
with: ARD Committee | Student IEP Benchmarks
Differentiated Instruction Wilcam and Regior| AEIS-IT software
District-wide Reading Initiative | Specialists READ RIGHT Materials
District-wide Vocabulary Initiative READ RIGHT
Individual Student Data Analysis specialists
Tutorials .
Provide Staff Development to instructional | Wilcam TEKS August to | Staff
staff to align SDAA I, TAK-I , and TAKS- Region | SDAAII, TAK-1, and June Development
ALT objectives with instruction TAKS-Alt objectives Calendar, Sign-
SDAAII, TAK-I, and in
TAKS-Alt materials
Utilize Instructional Aides To Assist Special | Regular Education | IEP August to | Master
Education And / Or Regular Education and / or Special June Schedule,
Teachers In Inclusion, Content Mastery, And Education Instructional
Resource Areas Teachers, Aide Schedule
Instructional Aides

ACP-= Alternative Certification ProgranEIS= Academic Excellence Indicator SysteARD=Admissions, Review and DismissalR| = Accelerated Reader GramtSFP= Assistant 23
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and Teacherd)AEP= District Alternative Education PlacemeBtEIC = District Educational Improvement CounddCF=District Curriculum FacilitatoDOC= Directors of
Curriculum;ELL = English Language LearndESL= English as a Second LanguadE&P= Individual Educational Planf= Instructional FocudIT = Instructional Intervention Team;
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 2 : All members of the school community will be partners in theantinuing improvement of the educational system

Objective 2:1 Develop and utilize a variety of strategies to ensure commigation with 100% of targeted parent and community
members regarding student achievement, meetings, and training Sesss.
Summative Evaluation: Parent / Community Surveys and Evaluation

Strategy Staff Resources Funding Sourcg Timeline Formative

Responsible Needed Evaluation
Publish a campus newsletter to | Administrators | Campus personnel | Local, State, and| Monthly Parent-Community/ Reader
promote student achievement an{ Office Staff Federal School- | September to | Survey/Interview
events at each campus. (English | Teachers wide May
and Spanish)
Distribute a district calendar Central Office | Central Office June District Calendar
which includes dates for state Personnel Personnel, State
testing, instructional days, specig Testing Calendar,
events, and general contact DEIC information
information.
Notify and encourage parent DEI{ Officers and Curriculum No less than a | DEIC minutes
members to participate in the Chairpersons o] Secretary, DEIC 7 day notice
DEIC meetings. DEIC Calendar, prior to DEIC
Administrators | Community Member meetings
Selected by Campus

Conduct an annual evaluation of | Administrators | Parent Survey May Parent Survey Results
parent and community Teachers
involvement.
Conduct parent meetings at eachl Administrators | List of Programs August 07 Flyers, Invitations,
campus to explain eligibility of Teachers Parent Sign-in
student services.

ACP= Alternative Certification ProgranEIS= Academic Excellence Indicator SystefdRD=Admissions, Review and DismissalRl = Accelerated Reader GramtSFP= Assistant 24
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 2: All members of the school community will be partners in the cdaimuing improvement of the educational system.

Objective 2:2 Communication with 100% of Rio Hondo ISD parents wilbe made in order to help them monitor the academic

progress of their child(ren).
Summative Evaluation:

Parent Survey

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Provide each student with a copy of | Administrators Principal’s staff Local, State After each three Parent Signatures on g
their grade report with one delivered | Office Staff and Federal weeks of school progress reports
the parent. Teachers School-wide returned
Provide and encourage parent /teachl Administrators Principal’s staff August to June Parent Sign-in,
&/or counselor conferences at each | Counselors Counselors log
campus. Teachers
Provide Open House at each campug Administrators Principal’s staff Once each semester Parent Sign-in
each semester. Counselors
Teachers
Provide opportunities for parents to | El Civics Adult Educators August to June Campus Records
improve their knowledge and skills to| Coordinator,
become a better resource to their Administrators
children. Teachers Title |
GEAR-UP El Civics
Facilitator
Provide Information to parents on Administrators | GT Manual Local and Statg August to June Parent Surveys
advanced academics enrichment Teachers Campus News Lettenn High School Campus Records
activities and projects including Gifte{ Counselors Course Description | Success
and Talented (GT), Advanced Community Guides Initiative

Placement (AP), and
PGP’s.
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 2 : All members of the_school communitwvill be partners in the continuing improvement of the educational sysm.

Objective 2:3 Parental Involvement activities across the district i represent at least 5% of the student-parent population.
Summative Evaluation: District Parental Involvement Tracking System Rport

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Implement a system to traq Administrators | Campus level — Local May 2007 Monthly Logs
Parental Involvement Teachers documentation Title | Data Base
activities at all campuses. | Technology
Department
Superintendent
Parent Sessions to help | Administrators | Time and materials Local May 2007 Sign-in logs
parents become more Teachers Technology Website | Funding Session Evaluations
effective in helping childrer Counselors
become more successful i
the educational setting.
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 3: A balanced curriculum will be taught so that all students may reale their learning potential and prepare for productive
lives.

Objective 3:1 100% of the curriculum will be aligned to state content andgrformance standards.

Summative Evaluation: TEA Accountability Ratings for 2007

Strategy Staff Resources Funding | Timeline Formative
Responsible Needed Source Evaluation

Implement Scope Sequence | Administrators | - TESCCC (VAD) and Title 1 A August to | Staff Development Surveys, teache
Aligned Both Horizontally And | Teachers Specialists Title 1D | June interviews
Vertically In All Core Areas. - Vertical Team Meetings Title VI B
(VAD And IF) - Substitiutes for Teachers | ARI Grant
Integrate Appropriate Materials| DOC - Project Wisdom August to | Counselor's Calendar
Into Curriculum To Promote Administrators | . Choosing the Best Life, _ June Periodic Review of Discipline
Self-Esteem, Violence Teachers . Positive Behavior Support| 1€ VA Reports, Attendance and Grade
Intervention, And Character | Counselors Project (Region 1) Records for At-Risk Students
Education. DAEP Lead . Library Coop Resources

Teacher

Region |

Specialist

Library _

Coordinator Title I A
Provide Campus-Based Tutorin Administrators | Transportation, Title VI B Sept to Progress Reports each three weeks,
Sessions and/or block scheduli| Teachers Teachers before and after June Benchmarks, Failure report each nipe
(reading and/or math) For All school and / or Saturday weeks, attendance rosters
Students At Risk Of Failing Tutorials
Course Work And /Or TAKS Plato
And SDAA. TAKS Remediation Materials
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CAMPUS IMPROVEMENT PLAN 2006-2007

RIO HONDO JUNIOR HIGH

Goal 3: A balanced curriculum will be taught so that all students may reale their learning potential and prepare for productive

lives.

Objective 3:1 100% of the curriculum will be aligned to state content and
Summative Evaluation: TEA Accountability Rati

g@formance standards.

Continued

Strategy Staff Responsiblg Resources Funding Timeline Formative
Needed Source Evaluation
Create Vertical Teams To Elementary and TAKS and Title 1 A August to Staff Development
Address: Uniform Instructional | Secondary SDAA Title [ D May Evaluations
Strategies That Address State | Curriculum Objectives ARI Grant Failure Reports
Performance And Curriculum Directors Scope and
Alignment To Current And New | Administrators Sequence
Testing Standards. Teachers
Incorporate Career Education Intf DOC Technology training | Title | A August to Lesson Plans, Course
Curricula To Assist Students In | Administrators for all professional | Title Il A&D May Description Guide,
Developing The Knowledge, Teachers staff Technology Vocational Vocational Student List
Skills, And Competencies Technology Infrastructure Career & Scope and Sequence
Necessary For A Broad Range { Coordinator Library Coop Technology
Career Opportunities. Library Services
Coordinator

Staff Development Region | Specialisty Substitutes Gear Up August to Staff Development Agendsg
Longitudinal Study of District Administrators Curriculum Collabor.| Local Funding May / Sign-in of attendance
TAKS and Benchmark Results | Teachers Vertical Team Title Il A&D
Staff Development Library Meetings
- Longitudinal Study of Campu| Coordinator SIOP Model

TAKS and Benchmark Resulf
ELL Instructional strategies
for all teachers

Library COOP Services

Region | Library
Coop
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 3: A balanced curriculum will be taught so that all students may realiz their learning potential and prepare for productive lives.

Objective 3:2 All students transitioning

Summative Evaluation:

Campus Specific Transition Plans

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Transition from: Administrators| Campus Transition | Federal September toj Campus Improvement Plans
Counselors Plans School-wide August 2006-2007
Teachers Campus Records State, Local
Community Title |

RH Intermediate to RH Junior High
School

RH Junior High School to RH High
School

AEIS-IT Software

AEIS Report

Periodic Meetings

Personal Graduation

Plan (PGP)

NCLB Guidelines
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Goal 4: A school climate will be provided that is safe, orderly, and well-maiained.

and staff members will be

RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

provided staff deelopment in identified areas.

Summative Evaluation: Staff Development Records

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation

Provide professional development in Staff Development Bert Simmons Model, Title I A At teacher Teacher Sign-in,
discipline management and impleme| Facilitator Positive Behavior Support | Title | A orientation Discipline referrals,
plan with the Bert Simmons Discipling Administrators Project Title IV A on each Alternative Educatior
System at each campus to reduce | Teachers Region | campus Attendance Report
behavioral referrals and to provide fo| Counselors SCE Funding
prevention
a. Physical And Verbal Aggression Tobacco
b. Sexual Harassment Grant
c. Bullying
Explore measures and provide staff | DOC Counselor’s information August to Staff Development
development for addressing the neeq District Facilitator 504 Coordinator June Evaluations
of students: Administrators Safe and Drug Free Review of discipline
A. Suicide Prevention Counselors Consultants Special referrals, attendance
B. Conflict Resolution Tropical Texas Education records, failure lists.
C. Violence Prevention STAR Program _ DAEP attendance
D. Drug Abuse Personal Counseling SCE Funding report
E. Dyslexia Treatment Program . Wiilezi .
Provide Professional Development In Wilcam Personnel Wilcam Services, LA August to Staff Development
Alternative Strategies For Dealing DCF Student IEP, June Sign-in,
With The Special Education Administrators Discipline Records Staff Development
Placements In ISS And DAEP. DAEP faculty Bert Simmons System Evaluation

Region | Specialists

Positive Behavior (Region |
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 4: A school climate will be provided that is safe, orderly, and well-maifained.

and staff members will be provided staff deelopment in identified areas. (Continued
Summative Evaluation: Staff Development Records

Strategy Staff Resources Funding Sourcg Timeline Formative
Responsible Needed Evaluation
Inservice staff with regard to | Assistant Texas Assoc. of School Board Local, State, and| August to Meeting Sign-in
revised district policies and | Superintendent| Policy Manuals, Federal School- | July Meeting Agenda
Employee Code of Conduct Policy Changes wide
Principals Title |
Inservice staff on the Crisis | Crisis . District Crisis Title I, A Twice Meeting Sign-in
Intervention Management Management Intervention Manual Annually, Meeting Agenda
(CIM) Plan twice annually to | Team, Chief of . Central Office Staff, December
include terrorist threat alerts | Police, Staff . Police Department and June
and schedule practices to Development . District Intervention
verify training. Facilitator Crisis Manual
Crisis Intervention
Team
Inservice Administrators, Wilcam CPI Materials Wilcam Meeting Sign-in
SPED and P.E. Staff in Crisis| Specialists SCE Meeting Agenda
Prevention Institute (CPI)
Strategies Annually
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RIO HONDO JUNIOR HIGH

CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 4: A school climate will be provided that is safe, orderly, and well-mafained

Objective 4.2 Rio Hondo ISD will ensure that all facilities are well maintaied, safe, and orderly

Summative Evaluation:

Director of Maintenance Report to Superintendet

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Schedule “Safety Director of Building Safety Code| Local Quarterly Checklist
Walkthrough” to Maintenance, Checklist Funding
determine areas of | Administrators (Walkthrough
need. Checklist)
Maintain emergency | District Maintenance | Intercom System at | E-Rate August to May
communication Technology Director each campus,
systems throughout | Administrators POT line (Plain Old
the schools and to the Telephone) from
central office. campuses to Central
Office
Maintain a Security Vendor to supply Local December 2006 System final Punch List
Alarm System in labor and materials | Funding
across the district at E-Rate
strategic locations.
Provide Offsite Technology Additional Server anq Technology | December 2006 Identified Server in Place
Backup Location for | Coordinator Memory.
Maintenance and Time and Materials
Retrieval of District
Data
Safe Schools Audit | Administrators Audit Materials / Local Fall /Spring Walkthroughs

Teachers

Checklist

Audit Checklist
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 5: The campus will employ “highly qualified” personnel, and it will provide continuous staff development as required by
state and federal regulations.

Objective 5.1 100% of the staff will be highly qualified as per state and fedal regulations.

Summative Evaluation: State Board of Educators Certification (SBEC)

Strategy Staff Responsiblg Resources Funding Timeline Formative
Needed Source Evaluation
Assure certification of Central Office State Board of Local, State, August to July Personnel Records
applicants to NCLB Personnel Educators Certification| Federal
guidelines before NCLB Guidelines School-wide
recommendations for hiring Principal personnel records, AC
are made to the programs letters of
superintendent. “Highly Qualified”
Interview “Highly Applicants, Central| Rio Hondo ISD August to July Personnel Records
Qualified” applicants Office Personnel | employment
applications,
Principal NCLB Guidelines
Provide staff development | RHISD personnel | State Board of August to July. Meeting Agendas
to meet NCLB Certification | Department, Staff | Educators Certification Sign-in
Guidelines. Development Policy Updates
Facilitator
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RIO HONDO JUNIOR HIGH
CAMPUS IMPROVEMENT PLAN 2006-2007

Goal 5: The campus will employ “highly qualified” personnel, and it will provide continuous staff development as required by
state and federal regulations.

Objective 5.2 The campus will attract and retain “highly qualified” teaches.
Summative Evaluation: AEIS Report

Strategy Staff Resources Funding Timeline Formative
Responsible Needed Source Evaluation
Establish a positive Administrators TEAM Leader Local, State, and | July to June Faculty Meeting sign-in and
campus environment to | Teachers stipend Federal agendas
attract and retain “highly School-wide
qualified” teachers by: Recognition Staff
a. providing of the Month
opportunities for
teachers to have List of
improved Organizational
communication Structure
with all
stakeholders . Incentives

b. Improvement of
staff recognition.

c. Creating a TEAM
approach that
fosters an
ownership in daily
campus
operations.
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RIO HONDO JUNIOR

SPRING 2006 TAKS SUMMARY

BY GRADE LEVEL

Subject Grade State Campus Group Campus
Area Level % % %
6 92% 85% 91%
Reading 7 80% 73% 70%
8 84% 79% 73%
6 81% 72% 71%
Math 7 71% 63% 66%
8 68% 59% 54%
Writing 7 91% 90% 93%
Social Studies 8 84% 80% 71%
Science 8 72% 62% 62%

*Grade 8 Science was tested at 2 SEM below Panel Recommended value.




RIO HOND@JNIOR HIGH

TEXAS ASSESSMENT OF KNOWLEDGE AND SKILLS (TAKS)
All Students - Test Performance

Test Date: Sirini 2006

Reading/English Language Arts 87% 78% 78%
Writing 91% 90% 93%

Social Studies 87% 80% 71%
Mathematics 75% 65% 64%

Science 72% 62% 62%

*Grade 8 Science was tested at 2 SEM below ParmdrRmended value.

STATE-DEVELOPED ALTERNATIVE ASSESSMENT Il (SDAA II)
All Students - Test Performance
Test Date: Spring 2006

Met ARD Expectation 84% 82% 96%

ACCOUNTABILITY DATA — STANDARD PROCEDURES
All Students - Test Performance
Test Date: Spring 2006

04-05 Attendance Rate 95.7% 96.0% 96.6%
04-05 Annual Dropout Rate (Grades 7-8) 0.2% 0.1% 0.0%




RIO HONDO JUNIOR HIGH

TEXAS ASSESSMENT OF KNOWLEDGE AND SKILLS (TAKS)

Summary Report — Test Performance
Test Date: Spring 2006

100%-

All Tests - Summary

O State

O Campus Group

O Campus

Percentages
Reading Math Writing Soc?al Science
Studies
O State 87% 75% 91% 87% 72%
O Campus Group 78% 65% 90% 80% 62%
O Campus 78% 64% 93% 71% 62%

Subjects
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RIO HONDO JUNIOR HIGH

TAKS COMMENDED PERFORMANCE

All Students - Test Performance
Test Date: Spring 2006

Commended on Reading/Eng. Lang. Arts 27% 20% 24%
Commended on Mathematics 23% 12% 11%
Commended on Writing 30% 31% 27%
Commended on Social Studies 30% 19% 8%







